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WHEN TWO ARE TOGETHER, YOU HAVE A UNITY

John Keith Wood

”:..?e?oud caught himself entertaining a doubt of his own
individuality. It had merged into the world of cloud and
wat§r, of natural forces and forms of nature. In our
?ctlvity alone do we find the sustaining illusion of an
independent existence as against the whole scheme of things
of which we form a helpless part.'' Joseph Conrad

ANOTHER FORUM

Last summer, following the Royak Wedding, hundreds of persons gathered fon a
fonum 4n the Great Hall of City University, London. They came §rom some
thinty nations to attend the Finst Assembly of the Fourth Wonkd, a congerence

04

n .. small nations, groups working for Thein autonomy and 4independence

at all fevels from the neighborhood to the nation. ..which are

stnuggling against the giantism 0f the institutions of today's

mass societies fon a human-scale and non-centralized, multi-cellular,

power-dispersed wornkd ondern."” (1)
Papers were Anvited from partiedpants and 255 were collected; bigshots Like
Tvan 1£8ich, Helen Catdicott, Wusula Le Cwin, Gary Snyder were Anvited
speakens; the assembly broke down into special interest groups Like "Arab/
Isnael," "Decolonizing the Great Empines  "Women and the Fournth Wornkd," eftc.;
thene wene §ikms, sfLide shows, celebrations, and Sufi dancing. The event,
fnom descrniptions, was noi unkike a "person-centered wonkshop.”" Centainly L%
was as sernious and ambitious as the Finst International Forum on the Person-

Centered Approach.

When the Fournth Workd conferees brought their small group gindings back %o
the Lange group a dispute broke out overn whethen to vote, or insist on a
consensual agreement, on key issues. Aften an hour of haggling someone asked

fon "a show of hands (but not a vote, he was careful to add) on whether voting
consensus withdrew from the

on the proposals was in onder”. A group favoring
proceedings by forming a cincle of hands <n the center of the assembly and
qw.ezfy chanting, "Om."
L 4 L g
7 ',‘“‘ﬂg.ie—ﬁhce wiite 0'Connen observers, "comic-opera
n the floon of the assembly. The Celts were
the Om was Louder than ever, and tempers
As the minutes passed, more and more people
ut of the hatl. The worst moment came when the
entative. . _tried to intervene on the part of the
epeatedly inteupted by an Englishman who
¢ stop talking and simply hug one anothen. ..
0y of the Fourth Wornkd ended. Nothing was
aned, and nothing, 4n fact, was done.
chanting handholderns, every group
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entotly: broke down into its smallest possible components - single

-émtévidua,u., who gave up in eithen disgust on bemusement and walked
out of the nhoom. "

g’ifuwjng forn bias and centain btindspots in the perception of the reponten,
1S desc

2Uption of despain is very familiar in the couwnse of targe group
CUents - especially when they involve idealistic people, Like those who
follow person-centened philosophies. Whenever a targe group of people with
8rong opinions gather to express thein feelings thene is the nisk of chaos
and disruption of the Proceedings. The chaos can be a phase along the way
Lo an amiable conclusion, on it may be the conclusion 0f the meeting.

LARGE GROUPS

No mattern how cleverty planned the speech, on how thoughtfully organized the
demonstration panel, on how masterfubly conceived the unfolding of events fon

& workshop, the Large group can, and often does, destroy every systematization.
Destruction is definitely an aspect of the nature of Large groupings - a

nature which touches and fascinates any of us. As Neif Smelsern observes,
we stand

"amused by the foibles of the craze, aghast at the cruelties of the
wot, and inspined by the fervon 04 nevolution.” (2)

ntists and social observers have written about the
behaviorn of Lange groups is devoted %o the crowd on mob phenomenon. Large
: : are aware of only nadical emotion, simplistic

belieds, and are best at exphessing aghessive tendencies. William McDougalt
sums up the crowd as

"excessively emotional, ampulsive, violent, gickle, inconsistent,
“unesolute and extreme in action, displaying only the coarsen
emofions and the Less nefined sentiments; extremely suggestible,
careless <in deliberations, hasty in judgement, incapable of any
but the simplen and imperfect forms on neasoning; easily swayed
and fed, Lacking in sel§-consciousness, devoid 04 self-respect
and of sense of responsibility, and apt to be carried away by
the conseiousness of its own force. Hence its behavion 48 Like
that of an unwly child on an untutored passionate davage. . .and
An wonse cases it is that of a wild beast rather than Like that
04 human beings." (3)

b danaating s | neaders may object to portraying the group, as McDougatt
ey ne ﬁﬁ’d!!» Like a person, instead of an aggregate of

1ith independent minds. This objection is quite

itics, business, science, even sociology, 4n Nonth
vidualism. We are not groups, we are Laught, we

tan angument, Floyd Allpont denounced the
ology. He prefered to define the work 04

behavéon and social change resulting from
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At in terms o S
0f the ind,éuig the._" foup, and to explain these phenomena in texms

Allpont tried to establish finsé
the "tn " . ik o,
gayﬁgzgogg 0f the individual and, ;ilz OMQUéd 0f social organization in the
: _ cLaimed,
66:&-(1&;’ af, amcﬁzm n';” Eﬁca 0f the individuals in the group is a
¢ o :
that “it Leads us awa wiitens who used the ghoup metaphor was

: Y grom the discoven 3 : : Py
An ghoups, but in Pmoﬁ,&." very o4 true causation which Lies, no

me causation, however, in this vast and mysterious universe, is narely

couengd and known with certainty. The notion of billions of individual
atoms which make up a person may predict his on hen behavion, but does this

| activity make the actions of the person any more understandable in a social
context? Psychological phenomena of the individual: greed, fust, desire,
hunger, fove - doubtless move the person to activity with others, yet the
uncanny outcomes of the collectivity are interesting, and even vital to
understand, as a separate phenomenon.

MosZ psychological wrniters have been wmeilling to grant sovereignty to the
Anddividualistic viewpoint. Even Sigmund Freud, known §or his individualism,
respected the ingluence of the whole.

|

)

)

)

)

)

) "As negands intellectual work", he wrote, "it remains a fact,

- 4indeed, that great decisions 4in the nealm of thought and momentus
discoveries and solutions of problems are only possible zo an

) individual wonking in solitude. But even the group mind is

) capable of creative gendius in the field of intelligence, as £
Shown above all by Language itself, as well as by folk-song,

] goLklore and the &ike. 1t nemains an open quesition moreover,

) how much the individual thinker on wiiter owes to the stimulation
0f the ghoup 4in which he Lives and whether he does more than

3 perfect a mental wornk in which the others have had a simultaneous

d share." (5)

b 1t has not gone unnoticed that the_)‘te 44 an amount of s{upidily, impulsivity,

and cru ] in the group, to be fo in the fone
D d cruelty, equal to that found in the gn to be found in the £
3 individual. Emony Bogardes, nesponding to Allport's essay, has pointed out
that there is also an "indivdidual fallacy."” He writes,
. "
>

"The 'individual' is a social myth, except as he <s a member of a
nesult ag intersociat _ét&nulau,on he moves up the

'm.! M

p" nages on. But 1 find both merdt and
in situations, at centain times. 1
(nce you of this Later in the papenr)

aspects of the same phenomenon.

gorously the aspect of "group" and

e sense 0f a consciousness of the

7 «_g'A capable of being organized
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Anto a coherent awareness of the activity of the . The whole 44 nol
éOMEI’LU‘IQ oue)u.hadowing .theﬁpa)(,ta c_om&?ng6a’ ﬂupthg pants An union with
one another, consisting of coherent functions performed by that intimacy, and
44 capable of self-awareness. This consciousness is mot separate from the
;ucg::;ﬁal minds which make up the whofe. "Individual minds,” writes

’

A8 Life do not comstruct it; nathen, as they come to reffective
delf-consciousness, they find themselves already members of the
dyslem, moulded by it, sharing in its activities, influenced by it
al every moment in every thought and feeling and action in ways
which they can neither fully understand mor escape §nom, struggle

as they may to free themselves from its inginitely subtle and
multitudinous fonces ™

l The group mind, through these muftitudinous fonces, appeans, at times, Lo
i have control over the individual member. "1solated,” wanns Gusiave LeBon,
|

"he may be a cultivated individual; in a crowd he is a barbarian -
that 44, a creatune acting by instinet. He possesses the
dpontaneity, the viofence, the ferocity, and also the enthusiasm
and herodism of primitive beings, whom he further tends to resemble
by Zhe facility with which he allows himsel{ to be .impressed by the
words and images - which would be entirely without action on each

. 0f the isolated individuals composing the crowd - and to be induced

‘ o commit acts contrary to his mosit obvious intenests and his best-

known habits. An individual in a crowd is a grain of sand amid

' other grains of sand, which the wind stins up at will."”

"1£ 48 fon this neason,” concludes Le Bon, "that juries are seen to
deliver verdicts of which each individual juror would disapprove,
that parliamentary assemblies adopt Laws and meassures of which
each o4 thein memberns would disapprove in his own person.” (7)

Everett Martin, noting the hypnoiic qualities of the crowd, its generality,
abstraciness, superficiality, and Lack of humon- especially about itself and
its sacned mission - goes as far as to say that

"A crowd is a device forn indulging ounﬁuvea in a kind of temporary
ng"lﬁf going crazy together-"  (§)

: "-,-_.y- i

ne individual but also are seen to have a
er him or her. The group, according to

owen' which serves to Support,
opress the individual

norant, selfish, and often cruet,
‘ed by the altruism - on self-
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iﬂfé‘éfﬁaﬂfczbﬁot - Which 48 a pant of the nature of its individual members.
ghoup’s obs nang urge within panticipants find its expression in the
Mﬁ ess1onal pursuits of part-truth, taken as if it wene the whole

n - P
&jcf’”a”uf?% disasters in man's histony," he wiites, "are due to
excessive capacity and unge to become identified with a trnibe,
nation, chunch, on cause, and to espouse its credo uncritically
and en«thuamacazgy, even Lf its tenets are contrary to reason..
Throughout human histony, the ravages caused by excesses of
Andividual sebf-assention are quantitatively negligible compared
Zo the numbens stain ad majonem gloniam out of a self-transcending
d(’.UOnt";LOI’-l 2o flag, a Leadern, a neligious faith on political
convielion. Man has always been prepared to not only kRiLE, but
also die forn good, bad, on completely hare-brained causes.” (10)

Perhaps 1 am going too far in bringing in the voices of other writers and
Zhat you are not neceiving enough of "me" in this essay. 1 am nisking your
Loss of interest fon two neasons. Finst, many of the arguments, for and
againsi groups, have already been stated many times by sinong and arnticulate
wiiters. Thein wonds offer, 1 think, an historical foundation for the issues
I wish to naise here and points toward the perennial nature of these issues.
Second, 1 wish to establish that an argument over which one is superion - the
Andivddual on group?- is senseless in aiving at new knowledge. 1t 48 an
acknowledged fact that Large groups often act in ignorant, destructive, and
cruel ways which are quite at odds with the sensible individuals making up
the grhoup. ALso, thene 4is a self-transcending aspect to the nature of the
individual person which can express itself neprehensibly in his or her
participation in a Larnge group. And 1 wish to say one more thing: this self-
thanscendence 48 not Limited to individuals who make up destructive groups
and constructive socdial activities as well. Even Gustave Le Bon, one of the

crowd's Leading critics admits,

"1§, then, crowds often abandon themselves to Low instincets, they
also set the example at times of acts of Lofty monality. 1§
disintenestedness, nesignation, and absolute devotion to a reak
on chimernical ideal arne morakl virntues, £t may be said that crowds
often possess these virtues to a deghee ranely attained by the
wisest philosophens... We should not complain Zoo much that
crowds arne mone especially guided by unconscious considerations
and are not given to reasoning. Had they, in certain cases,
easoned and consulted thein <mmediate interests, Lt is possible
tion would have grown up on our planet, and
¢ had no histony."

Lange gathering of self-transcendent individuats may
& . (either destructively on constructively)
2) 0f L18 actions. 14& it possible that
and in ways which are congruent with

P |
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EASY SOLUTTONS

"He savored them to such an extent that | doubt that he would even
accept liberty if he could not have his slogans along with it."
Joaquim Maria Machado de Assis

Shoubd this articke ever go Lo press, it is very Likely that 1 will scratch
out this section. What 1 have to say here 1 pass through quickly and
freely, not certain that it is part of the main thesis of the papenr.

The fact that benefit can be realized by the coherent action of a farge group
-even acting "unconsciously”- encourages those who would worship collectivism.
The sotution they find for social Life 44 to allow onk sel§-transcendence,
discouraging any individual expression, and contnolTing the avenues 0f group
activity to assune "constructiveness."

This 8 the approach of the socialist countries: cultivating individuak
thought which places the collective over the .individual. Chinese thought
refonm, for example, is said to aim at motivating group members to devoie
themselves to broad organizational goaks without concern gor individuakl
advancement on comfornt. The approach is hardly gree of problems. These
countries hepontedly suffer grom, not only material deprivations but atlso,
a Lack of individual freedom and indiiiative.

On the other hand,

"Against the vision of group relationships as a force which
Liberates creativity and individual powenr", writes WilLl&iam
Schwantz, "there grows the fear of 'group think' and the
'onganization man;' and against the conviction that the group
is an instrument fon Learning and change, there appears the fear
that the changes are for the worst, toward the Least common
denominaton, thampling on talent and individual creativily 4Ln
the exalted name of group product." (17)

These, of counse, are heasonable fears. As we have seen, the self-
transcendent nature of collected persons can become a fanatically oppressive
force. So, western societies have turned Lo individualistic as the solutions to
threats to human dignity and the agnression of the collective mind.

The glonification of the individual is, and atways has been, widely practiced
in human nature. Individual accompfishments in every arena of human endeavonr
-especially in the west- are neconded and compared, held up as the standard
which othen individuals from future generations musi exceed. In business,
politics, science, medicine, education, athletics, art, music, games of

chance, millions fail to achieve the goat of bettering these records; a few
succeed and these few persons neach fame and justify the notion of "individual."

USA, pethaps more than any other group, has built a strhong nation on the
06 i_"uid‘"" ¥

(vidualism. Individual strhength, cunning, courage, 4s admired in
Though a team may actually accomplish the significant task -
idual coutd possibly do akone - individuatls are singled out as
America, though "organized" crime {s abhoned, the clever
mﬂ 4 ofiten admired, especiakly -if the thief steals fnom
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E%Eoit%ow??’ this *?“#Uidwmitéc approach works no betten than the
aLL ad },}Mac one: injustice, suffering, and the oppression of creativity
wo,?,_émh,gngém the individual is worshiped, just as when the collective L8

Perhaps, as some have suggested, evolution advanczs from a fermentation of
egcuuve ideas and thoughts and the distillation of principles. One easily,
observers, however, the destructiveness of the process in its intermediate
stages, when principles are taken out of the context of thein successes and
applied blindly to every social problem. Unquestioned authority - ascribed
Zo ’th": gwoup - Leads to the oppression of the individual and a Loss of
creativity from the collective; irnesponsible individual power stifles the
collective's altruism and oppresses individual cheativity. The alignment of
nations behind these part-truths nesults in a grotesque and inef ficient

wondld onden.

1t should be clearn that my sympathies are not with communism,
any collectivism, non are they with capitalism, individualism, on any of 4€s
forms. I am not working Zoward the justification of any system here. My asm
s towards understanding and sensibleness in individual and ghoup actions
which benegit Life on the planet.

We could say that in the human being there is a particubarness that 48 stniving
fon whoteness and there is a wholeness thatwishes Lo exphess its particulanity.
14 T feel myself an individual, 1 simultaneously refate this individualness Lo
a greatern whole. 1§ 1 feel myself as part of something, T wish to express my
individuality, my unique contribution. So, no system which advocates only an
aspect of human natwie can bring human fulfitlment on the development of

human capacities to thein fulfest. There will afways be siniving fon self-
assentiveness and sek f-transcendence.

soelalism, on

And we see hints of shifting cultural emphases in the great nations. In China,
built on collectiveness, we see s4igns of the Liberation of Andividual
initiative and expression. In America, founded on individualism, we see 54gns
04 a yearning for community. Daniel Yankelovich descnibes the American
tendency as an evolution

wtowand a new ethic of commitment. The word 'commitment' shigts the

axis away from the self (either self-denial on self-fulgillment)
toward connectedness with the world...a Longing gon connectedness,
and cneative expression - a poignant yearning fo elevate
' e exp/ ive side of £ife and diminish the
gblside.” (12}

n tolerate the Luxury of edithen individual-

wted view-points. Perhaps we are ready
noup-consciousness and groups which

s membess.

M)':g Zhe effects of collective action
en way, does not nullify the effect of
some new perspective on group Lige may
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not be simply an interesting social observation - its cultivation may bfmd
a necessity. Our ability to deal with the group-made problems in east
west may decide the planet's {ate.

Groups hold owr destiny in their hands. Pollution is perhaps the mosit
lLustrative example, at the present time, of this controlling and at the
same iime destructive capacity. Ain pollution is produced chiefly by
individual automobiles (and factonies). The hazard caused by one automobile
or one individual's production i4 not significant.But, when taken togethexr,
in the millions,  all over the planet, a very serious problem nesults -
both for the immediate health problems of the inhabitants and fon the future
envirnonment of the globe.

The problem is a group phenomenon. Though individuals are producing pofluiion
pollution, no independent individual action can bring a stop %o it. 1§ one
person rejuses, gon example, to drnive an automobile, this would have
practically no effect. A significant number must stop at once. The group
must act coherently. VYet, any group is hampered by the uncooperation, even
sabotage of individuals who are caught in a web of emotional and economical
factons preventing thein voluntary contrnol of the dangen.

How can each person's nights be respected while at the same time §inding a
new perspective from which fo take comrective action? 1In this kind of crisis
At would help to have a group which could "think" - a heterogeneous
collection of individuals perhaps, but with a unified goal, a collection
which could necognize its coherent behavion, and be able to effect that
behaviorn in a conscious manner.

A collective mind coukd be said to exist fon the planet, but it is formed with
characteristics very different grom the individuals composing it. 1 is
nuking the qualily of the atmosphere, the natural nresources, and the quakity
of Life on the planet very differently from the way the individuals say they
wish. The thoughts, sentiments, opinions of this vast, nestless, collective
have formed into a "movement”, a nelentless direction, and the personalities
o4 the individual persons has ceased to have an influence.

No one 45 nesponsible, no one ghroup is responsible, fon the planet and its
well-being at the present time. In fact, it {8 as if everyone thought the
other wene Zaking care of it, s0 they cowld do as they please. In the many
"autonomous" nations, struggling for power, status, wealth, and advantage over
overn one anothen, we have the equivalent of roaming crowds.

centainty behave both brilliantly and imbecilicall

wetively, selfishly and altruistically, it is noty'
ich ane o "good" on "bad" depending on the observen)

n: AL 45 the collected effect of these actions. We

the action of gn ucu.s wetl as individuals. Individuat
wans, grQups %5 48 groups who Lonati
- who mwumfgze Lo check s vaﬁon.a?zeizcﬁe an i
Andividuals on the planet. Yet, Andividuatly
WALy to stem the proliferation of dangerous
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weapons, pollution, and stanvation.

PROBLEMATTQUE

The planet's natunal resources: minenals, oil, forests, continue to be

depﬂe,tgd a an akarming nate. Overpopulation and human inefficiencies tax
the ability of the earth to produce adequate nutnients fon the human specdes.
Each day pollutants generated frnom our machines spoil the ain and waten
Supplies; multinational thade networks and international political refations
Cuss-crnoss the globe in such complexity that already they are probably
Ampossible to unnavel; there is the constant threat of annihilation from

Super-weapons or from the waste spilling from ourn factories. In shont, we
may be approaching the Limits of human negligence.

In a necent Club of Rome nepont, Bothin,Efmandjra, and Malitza, the repont's
authons, calf attention to the "extreme alternatives” facing humanity.

"At the same time," they wnite, "an era of scientific and
technological advancement has brought us unparallfeled knowledge
and power, we are witnessing the sudden emergence of a 'world
problematique' - an enommous tangfe of problems in sectons such as
enerngy, population, and food which confront us with unexpected
complexity. Unprecedented human {ulfiflment and ultimate
catastrophe ane both possible." (13)

But, 4t could be argued, every human era has shared a common belief that its
membens wene Living in a unparalleled time of history and facing special
unmanageable difgiculties. Humanity has often wrestled with what was
believed to fLead to witimate catastrophe and yet survived. Almost every day
anothen doomsday predietion goes by the boards.

And aftenall, crnises often bring out the best in people. Individuals who
othewise share Little in common cooperate willingly and enthusiastically to
achieve a collective welfanre-even enemies work  togethen in some crises. In
disasterns the human spindit nises to the occasion; extraondinary feats of
human courage, innovation, and creativity are brought to bean against both
natural and humanmade destructiveness. In fact, often very impontant
advancements in science, medicine, engineerning, and even human nelations, the
ants, Literature, have nesulted from Zhe "shock Learning" brought about by
adical necessity. Could we not, in the problems which face us presently,
s4imply continue 4n our traditional ways and fet any crisis which is boiling

| ' . jolted into new solutions Like in Workd Warn 117

vitable way, will solve cun problems. But,
nuclear holocauwst Leaves Littfe hope fon
the total destruction of human Life -

len the devices of total destruetion are
eady, 4n the hands o4 terronist
e major nations, we must find
‘wdi‘o(w a nucfean free-fon-

<
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grave than 4in the past, but that they are the nesult of human choices - and,
many feel, also potentially subfect zo human conthof. :

"We know," claims Jerome Frank, "how to conquer pestilence,
slarvaiion, over-popubation, poverty, and industrial poisons and
to stop buwilding more and more ternible instruments of destruction.
We know what needs to be done, and even how 2o do it, but we
cannod act on this knowledge." (14) 4

HUMAN GAP

It 46 not 8o much the existence of modern technology that presents problems,
as At 44 the use of such technology. And even the most britliant technical
advancements will not bail us out of oun predicament, if human abilities do
not fgeep pace with technological possibilities. 1t is this distance between
growing complexity and humanity's capacity to cope with it that 44 called
the "human gap" and is targeted by many as the source of humankind's most
wrgent dilemma.

Homnidied by this human gap many have attacked our coffective ineptitudes.
Anthun Koestler, fon example, calls the contrast between our unique
technological achievements and our equally unique {Lncompetence Ain sociak
affains a "pathology of ouwr species.” He adds, "We can control the motiond
of satellites onbiting distant planets, but cannot control the sdituation 4An
Nonthern Ineland. Man can fLeave the eanth and tand on the moon, but cannot

0noss from East to West Berlin."

T, § T T Y T T TETTYTETYRYY

Rene Dubos thinks it would startle Mirabeau, who finst coined the wond
neivilization," to Learn that nowadays a society £s generally ‘!Legaﬂc‘led
civilized if 4t has indoon toilets, heats and cools its buildings
electricity, and has an excess of TV's, automobiles, telephones, and weapons.

"Gontle behavion," wnites Dubos, "humane Laws, Limitations on war,
a high Level of purpose and conduct. .. are barely included in the
crnitenia associated with the wond 'oivilization.! Ants and
fiteraturne are sTL emphasized, but more gor thein ententainment
value than as contributions 2o civility." (15)
- (s not 2o say that anyone wishes {1 this way. MLions of we,u-‘inteqfaaned
gd}fr,édua.& ideag and actions have gone into creating a muse}{.abfe s{tuation.
From the point of view of workd onden and prosperity, Auwrelio Peccei, the

Ctub of Rome's president, desonibes humankind's "proghess" as a process
peshaps

wso hectic and haphazand that workd populations are utterly out of
sitep with the waves 0f change (t causes fon better on wonse. Tl}e_
idea implicit in Lhis question is that, though highly advanced in
othen ways, modenn men and women are as yet unable to grasp fully
the meaning and consequences 0§ what they are doing. Failing o
understand the mutations they bring about in the naturat
envinonment and thein own condition, they come Zo be increasingly
at odds with the neal wonkd. This L8 the human - already
_Lange and dangerous, and yet destined atmod® {nevitably to get
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much widen".

Can the present trends be curbed and human capacities increased before a
ULag,u; fate oventakes humanity and perhaps att Life on the planet? In
studying zhe question mone deeply, Jerome Frank spotlights once more the nole
0f human consciousness in the creation of threats to its own survivak.

"Moreover, if one Looks about for a focus, "he insisits," one can
find only familian and universal aspects of human nature - such as
failure to appreciate the seriousness of dangers that are not in
awareness, umwillingness to forego immediate rewards in order fo
forestall futune disasters, and the general inertia of social
onganizations... our persistent failure to overcome the viciousness
0f humans to each othen makes it increasingly hard to maintain the
belief that humans are basically good.”

HUMAN POTENTIALITIES

Avoiding othen questions of  human nature, Aurelio Peccei expresses oplimism
that humanity can develop its potentialities to meet its difficulties. He
urnges that

"...one must assume that the human being possesses still untapped
nesounces of vision and creativity as well as monal energies which
can be mobilized to bail humankind out of its predicament. This
may indeed seem a far-fetched assumption, but many of us consider
it perfectly valid. The average person, even when £iving 4in
deprivation and obscurnity, 44 endowed with an innate brain capacity,
and hence a Learning ability, which can be stimulated and enhanced
fan beyond the curtrent relatively modest Levels.,

"The plain thuth these considerations imply 48 that any sofutions
to the human gap as well as any guarantees gon the human guture
can be sought nowhere elfse but within oursefves. What is needed
is fon all of us to Learn how o stir up owr dormant polential and
use it fnom now on purpodefully and intelligently."

| The goal of person-centered approaches to psychotherapy, education, and
community nelations has atways been to develop human potentials. Humanistic
psychology, as a separate branch of psychofogical endeavors, has atways had as
its aim the development of human abifities and capacities, Though, 1 think,
they have helfped to pave the way for such devefopments, by and targe, these
; nts have yet ,t% produce an d{mpressive increase in vital human probfem-

y nemaining focused on Lndividualistic approaches they
jaaiu&e.d, be encouraging self-centeredness and apathy
vement.

on of "human" that is not founded on individuality

based on something more essential. Perhaps oun

for fully autonomous individuals who have a

individuals and as part of a creative, coherent
wisely - persons who have the capacity to act
ty and with this awareness of theirn totality.
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"4s not a mass 0f homogeneous clay to be moulded in a Limitless
fashion by social pressunes. He (on she) is nather an onganism
with strong inborn tendencies which Lead him not only to conform
Lo social pressures but also to react against them, to struggle
10 preserve (a) unique individuality in spite of alf they can
ag;. . Tﬁe group mind and the developed individual mind are
CQ“&Qfa{&UEA; neither can exist without the other; and the ghoup
mind exasts only within the various individual minds and is 4in
each one in 80 far as the structwre of each one has been moulded
by the Life of the gnoup."

OUR PRESENT STATE

S0, we have a notion of the characteristics of Large groups and thein
behavions - capable of both neprehensible and admirable actions. We know
Zhat md»(_.w.dua.& An their collectives have a dramatic influence on the planef,
A8 ?ua£4zg of Life, and the nesounces it yields. We see that "individuals"
and 'gnoqp" are concepls, faces of one phenomenon, the individual is intense,
well defined, the group is unfocused, dreamy-eyed.

Perhaps this is the place to begin, with recognition of oun present state.

"The 4individual's consciousness of himself." F.H. Bradley writes,
"4s Anseparable from the knowing himseld as an ongan of the whole;
...the belief in this neal moral onganism is the one solution o
ethical problems. 1% breaks down the antithesis of despotism and
individualism: it denies them, while it preserves the thuth of both.
The truth of 4individualism is saved because, unfess we have intense
Life and self-consciousness in the members of the state, the whole
48 o08sified. The truth of despotism is saved because, unless the
member nealizes the whole by and in himself, he fails to reach his
own individuality." (16)

15 4t possible fon individuals in Larnge ghoups to act in accordance with
these thoughts? 15 it possible to exprness oneself, autonomously, fully, with
personal vigorn, and to do 50 consciously and congruently with an awareness of
the whole and 4ts actions? 148 there any evidence that present-day Large
groups could act wisely and effectively with conscious individual memberns?

CLINICAL EXPERIENCES

Fon the fLast ten yeans 1 have wonked with colleagues on four continents
studying Lange groups. We have convened about thinty nesidential proghams
with between 65 and 250 persons (17), including a series of meetings in Brazil
{nvolving as many as 800 persons(18). Though the evidence is smallf there are
deginite indications of a targe ghoup's ability Zo function effectively, with
wisdom and efficiency.

1 would Like Zo present here some brief examples from Large groups of people
acting autonomously, with a consciousness of the whole, and togethen §inding
a wise and effective course.
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woop, J.K. 13
ANTICIPATING THE FUTURE
"You know, my friends, with what a brave carouse
| made a second marriage in my house
Divorced old barren Reason from my bed
And.took the Daughter of the Vine to spouse.'
Umar-i-Khayyam
}n 1975 a conference, not unlike the Finst Assembly of the Fourth World, was
weld at MCELs College in Oakland, California. The gathering called together
135 helper-oniented persons from many countries to discuss the social
A similan disnuption surprised the

{mptgcqziona 04 client-centerned therapy.
participants and organizers - but with a verny difgerent outcome:

In a monning's gathering of the group, the question of how to onganize time
forn meetings and othern activities is brought up for discussion. Many nesist
Many

the suggestion to make a schedule, prefering to speak "personally.” _
No statement passes without an echo of qualdifications.

agree; many obfect,
The people argue, shout, accuse, bustling for attention and for Zthe acceplance

of his or her opinion.
To suggestions fon a flexible organization of time, Terny neplies: "1 think we
We want to have a definife

want more sthuciture than oun ordinary daily Life.

plan whereby people can solve problems arising <in the course of our time
The scheme 1 envision would involve breaking into small groups and

Logethen.
neponting back to the fLarge community according to a definite organizational
pattern." Many people nod in agreement.

Linda sums up this trend in thought: "This workshop must be organized, at
Least minimally, in ordern to take advantage of the impontani persons here.
There is, agtern all, a Limited amount of Lime to get everything done. While
"Letting things happen' may be workable this time we cannot fake a chance.
Maybe nothing would be accomplished and This entire venture would be a

colossol waste of time and money."

The community 48 convinced by this Line of reasoning.
schedule, Linda, Paul, and Terry volunteer fo form a committee with others who
are experienced {n working with organizations, management, and community
planning 4in client-centered ways. The committee will formulate a plan and
present thein suggestions at the 2 P.M. meeting. They invite anyone who
wishes to give them "input" to assist in the work.

In the afternoon meeting, the planning committee makes an excellent
presentation: they suggest a flexible plan allowing enough structure of
activities to advise everyone of the time and place of community events. The
plan 45 diagrammed on Large pieces of chart paper. In addition, the planners
share with the community the tedious process of democratic deliberations they
underwent to neach the final proposal. A suggested schedule of activities is
outlined by the committee; 4t includes community meetings, small group

ecnounters, special topdic groups, dessiond with convenons, play time, meal
This plan it seems, to most who speak in response 2o

times, and s0 fonth. 4e :
the presentation, will enable participants in the workshop to "gain knowledge
St o ds" £in an onderly and efgicient manner. The plan 4is

The schedule 43 accepted

1t 4is agreed: We need a

RETr.

omplete, democratic, and thoughtfulty presented.
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wiith apparent enthusiasm by the group.

The ptanning commcttee, s pride dwelding from acceptance of its «deas,
suggesds a "brainstonming session” to surface some of the possible topics X0
make up the core of the progham: the special interest groups. An eager
"esponse from the people generates an enommouws "shopping List." Such topics
= edL:WOn, he‘f‘e"'"g » make and female nelations, couples, men's Liberation,
women's nights, international issues, gay Life styles, parapsychology,
nemwonking, open nelationships, communal Living, death and dying, children,
movement, body therapies, co-counseling, person-centened gestalt therapy,
psychothernapy, music, dance, art, nutrition, magic, Marxist therapy,are @ few
Lopics which are written down on the newspint with magic marker pens.

AL the peak of consumer excitement a few small voices are heard objecting,
not Zo Zhe plan (which they also support) or to the presentation on to the
duggested topics, but to the very idea of planning. The speakerns are quiel,
Lmid, thoug{:,tﬁul persons: Julie, a young woman who has not spoken in the
meetings until now, and a s0ft-spoken middle-aged man, Anthony. They share
their feelings. Thein ideas, at first, ane unclear. They do not speak
arnticulately on with the Logic of the schedule-makers. But they unravel the
expression 0f a vague fear that something, perhaps an oppontunity, 46 about Lo
be Lost. Was anything genuinely new being attempted in this workshop? Was
This plan the most creative one possible?

Julie hesitates, then says, "This way of doing things, following a schedule,
<4 not new. 1t 4s secure. But, what would it be Like to Live, for a while,
with others 4n a community in a neally new way, governed by our natural
nelationship. . .one o Zhe othenr...and oun collective organic effont, whatever
that may be? What would it be Rike to be gree to move and §low and connect
with others with similar interests and perhaps discover owr common purpose?
Do we neatly need a List of scheduled meetings to do this?"

Other persons, here and there, begin nodding in agreement. "Adopting the
schedute, we would undoubtedly have a successful and efficient workshop,”
Anthony adds. "But those who did not want to follow it would have Zo go
thein own way. VYes, the structure allows them this greedom. But then this
is the 'freedom' we always have. 1§ you don't want to Live in society by the
exksting schedules and nules, you can drop out. Antists, poets, wrniters, and
many other chreative, and also uncreative, persons do it all the time."

L I I I I T T Y YT T

What <5 being suggested by these subversive thoughts is, "let's see if we can
atl go our own ways together, to wander without a preconceived plan but with

a sensitivily to the "hidden' purpose of the whote." The remarkable thing was
not s0 much that these small voices arose and stated this view, fon they are
always present, but that they wene heard! And,as an organized group (not a
crowd), they were answered. The group was challenged Zo act as Wilh one vodiee,
to test this unusual way of being a community, Living by "intuwition" -not
following, but using, "neason."

The meeting was ended without setting a time fon the next gathm'm. People
would thy this plan of having no plan. Even the committee that worked S0
hard to formulate a schedube was enthusiastically anticipating what would come
of this daring experiment.
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At about 7:30 PM 2 : .
hat evening, white reading in my noom, a vague restlessness

overcame me. 1 had q : :
a meeting," 1 said tonm:'ig%f desire to be with people. "1t must be time fon

walking 4 : Leaving my noom 1 joined a hatf dozen oth
doomag wﬁ”ﬁﬁiadgwn U}"— hil2 to the commundty meej;éng room. gn,tm_qoﬁhgu
s ) s chagpﬂy:ed Lo see over half of the entine group already
community was ass E}E&ﬂg exeiledly. 1In a few minutes nearly the complete
SR S A embled and someone had begun to speak of his incredubity

@ "crazy scheme," as was being attempted, might actually be working.
2205}126%& which foflowed the scheme continued to work. A crude, yet natural,
il s vities was established which did not obey any predetermined
vy nevertheless allowed the group, now a single entity, Zo meet

ficiently, and satisfy its social and productive needs.

REMARKS

In this episode, where both personal autonomy and participation were nespected,
the group openty helied on intuition to arrange its community activities. No
props were needed. The meetings were ondinary: people talking, saying what
was on their minds. By using intuition it was noi necessary to genenate some
mysterious nitual in a darkened room, the group used what abilities 4+t had.
PWC&PG-M}& had a new sensitivity of their collective. A new faculty was
developed in the consciousness of the group and delicatefy tuned to the truth
0f the group's desines. This allowed not only Learning from experience but
also "experiencing" imagined possibilities, noi through models on conscious
planning, but by means of the silent perception 0§ the human heart.

A crnisis did not provoke this ghoup's Learning (19). The communily consclous by
anticipated the future by trusting in intuition. This was unexpected. As one
entity the group did not formulate a clear cut plan %o profect it into Zhe
{uturne; 4instead, it nemained sensitive to each moment with an end "§eeling,"
shaped by all the desines, dreams, and knowledge of individual members, as Ats
goal. Rather than a product styled from the accomplishment of tasks and
deadlines, the community neached its "goak" of Living 4in the anticdipated
future.

Those whose Lives were effected by the decisions were involved in the process
04 "decision making." Persons were nespected and the integnity of the whofe
was preserved. Tndividual creativily was expressed.

Hone we see the fruit of sensitive patience and the willingness to be
changed - not by novelty but - by the new neality, in all of 4ts confusing
complexity. The persons 4in this community did not just change philosophy,
but atlowed themselves to approach the problem of organizational planning 4in a
fundamentatly different way; a way which permitted the group to become an
intelligent organism which could make rational choices and also incorporate
intuitive facubties in its own brief tife.

sk g

community gatherings - actuatly, occasions fon

s manked perhaps more by confusion than by reasonable
g Zgwung benegit to individual members,

1 sensibly and efficiently functioning
y. Many strnetch and squiam, but never
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each far above the consciousness 0f @ crowd. Naturally, the examples

01
mérgf)ﬂejj [5‘3)]1 'e @re ones where the community did achieve a oneness with L5

The following exam ; .
: ple Lllustrates an apparently chaotic proces which
;ﬁmcu ‘mba Very precise action -a decision- without using democratic
84 but, 4in action, achieving democratic goals.

PARTICIPATORY INTUITION

Thztﬁnuame 0f a busy self-imposed schedule of activities is Lying heavily
g"w ¢ ghoup; many wish to take a break, a nest. A "day off" 4is proposed.
¢ some people agree neadily, otherns just as quickly oppose the idea.

"I Like the way things are going," Francis says. "1 want to continue Zhe
way we are."

"I am agraid," Lilkian adds. "Back home, I Live alone. Next year T will be

deventy. ALL my best gniends have passed on and 1 spend a good deal of time

by mysel§. 1 am agraid... 1 don't know...if we take a holiday, that my new

fgatengﬁ ﬁe}tg.. ! ﬁuﬂ’. Leave me. 1 couldn'zt bear to be dropped after feeling
much. .. Love.

Many are agraid of not being chosen to participate with othens 4in activities
on the free day. They do not wish Zo spend an "unscheduled" day alone. What
would they do to §iLL the time?

Some agnee that the day off is as much a part of the wonkshop as the days
"on." Like the sifence, the sleep, on play, it has a night to have i&s
presence nespected. It is a new activity and offers opportunity gor Learning.

Geonge objects, "We can take a day off anytime at home. 1 have come here to
Leann, not to Loaf around.”

"I don't want to Legislate a day off," Chip nemarks. "To Legislate, Lo me,
seems phony and structured. 1 want to just flow with it. 1 don'i need
anyone to agree on the time for my day off. When 1 feel Like taking time
off, T will do s0."

"But that is how it is always done," neplies Michael. "Besides, the 'now-
schedutled' time is what is strucfured and Legislated. We are presently
'§lowing' to a schedule. ALL we are saying 48 That <if we were neally flowing,
we might '§Low' into a day off. Let's be open to that possibillty.™

In the discussion it is also acknowledged (by the many psychologists in the
gnoup) that "oxistential aloneness" may be the motive behind the "res.cstance”

to doing nothing.

Two days pass and suddenty, one morning, the noutine is broken. There are no
monning small groups, no fate moxrning meeting of the community, no meetings
at all. A meeting 4is noi even calfed to declare that no meetings will be
held. 1t fust is a holiday. A group of music-makers suviound Lillian at the
swimming pool; people are going to town for shopping, some go on a picnic,

Scanned with CamScanner

Y ¥ T T § T T T R R Y T TTETROT



woop, J.K. 17

Aome sfeep late. tach person, evidentty motivated by the moment, acts
independently and the effect of the whote is a "day off" for the communidy.

LEARNING SUBTITLES

This spontaneous colfective action was not impulsive; preparation was made
prion to the event; it was tempered by the thoughts and opinions of the.
previous discussions. ALL apparent alternatives wene discussed and considened.

The action was not intellectually detenmined eithen. No alternative was
chosen. Feelings which were admitted and taken into consideration in the
discussion weighted and affected the result.

And the §inal action was not Legislated since no decision was actually
stated. There was no agreement about time and place and conditionsd. The
action was taken in the moment of need and not before and not after. Al the
appropriate time, based on the feelings of that moment, the commundity Zook a

day 0ff. 1t was Like cashing a bank draft, wiitten in advance, when the need
forn 4t arose.

In the detiberations every dimension of the problem was aired. Every need,
desine, feeling, thought, opinion, Tfeven on what may seem a trnivial problem)
0f each person was considered. Each utterance was weighed. Everyone who
wished to be, was heand. As can be expected, each side of the {ssue was
voiced (on perhaps all thoughts which the "mind" of the group was capable of
having were ained). Even the most obvious observation claimed its nightful
place before the group.

The varied opinions, feelings behind the opinions, which were expressed wenre
Like nandomly stnuck notes, sounds, pounded out on a piano keyboard producing
onky noise, chaos. But eventually a center was gound which organized the
noise into a rhythm. The same notes, those same sounds, now coming grom a
centen, an organizing mood, became music. There was no compromise, no voting,
not even a venbal consensus (21). But even if 4t were unspoken, there was a
common agreement about the sofution when it arvived. A "wisdom" subtly
emenged when the onganizens and other participants swwendered to an answen
which sunprised them. When each person became interested in every response,
however timid, on fonceful, on contradictony 4t sounded, as bringing Zthe
group closer to a creative agreement.

At some point (perhaps because reason does not fathom the unreasonable)
opinions and strietly intellectual thoughts were put aside. Emotionalism,
which §louwrished initially, gave way a common feeling which grew between
members of the community. The push and shove, the Lively debate, the
expression of £deas and feelings, characterized a "decision making” process
which did not Lead to democratic decisions but in taking a wise action. The
onganic method of consensual governance, for a time it
e‘NoMm, no committee, was elected, appointed,
to decide the couwse of the group. The Leadens were
timuiup:omo.ted by the needs and the

Scanned with CamScanner



18 WO0D, J.K.

emefggv:d. 0(5 course, when a ghoup decides at the outset that it will make
decdisdons "intuitively" on by an "onganic process,” rough going can be
expected and creativity will Likely be timid in making its appearance.
mdw,cqfua&,gy L8 wonshipped fon its own sake, self-preoccupation a"d.chaaé
can neign; 4f individuals ane exhonted to "wonk as a team" on to "bucild
comum,ty,_" oppresscon and immobility ane Likely fon the group. Perhaps ,
however, if the individual members are free to be fully autonomous and are
willing to suwrender to a whole beyond themselves, to contribute Lo the
functioning of the human species as a "team" on a "community," then a
harnmonious wisdom may be realized in the group.

In Zhis community a problem of the future was faced with intuition, intetleck,
feeling, Leading to the "night action" at that time. 1t was decided

without the necessity of many years of ant, science, humanities (though

these were pant of the backghound of each individual), to seep into the
decision and without the provocation of an immediate catastrophe. The know-
Ledge of the past was Lived out in a dialogue which featured the cooperative
participation of each community member. The urgency of the immediate
determined the moment of action. The community created a new unfegistated,
non-impulsive, alternative where none was previously apparent.

The next ganpte shows a community entering a crisis with one of £ts members
- "all going crazy together." The group goes on a voyage, the memberns are
participants, nising and §alling, but always following, Living the crisis of
one of thein fellows and not abandoning him on one another but coming through
Lt togethen.

MARVIN'S PLAY

it is not an illness to be treated, but a 'voyage.' Socially,
madness may be a form in which - often through quite ordinary
people - the light begins to break through the cracks in our
all-too-closed minds.'" R.D. Laing

A Lull has occuned in the meeting.

"1 am furious,” announces Marvin, his brown eyes glaring, bulging aug@uy.
He sits enect, alent; his mouth Looks netaxed. A cigarette tf_tcmblu minutely
between pink, tense, gingers. Marvin 48 dressed 4in black. His bzond beard,
nesembling boar's bristle in the afternoon sunlight, disguises his gigly on
40 years.

"1 would Like to speak now."
Manvin's voice 45 fow, sure.

- descends upon the book-tined noom. This 48 not the contemptative
we  have ghown accustomed to oven the past week; <t is not that
solessness which punctuates speakers who "work" with the group
y - speaking of thein personal problems and ev o, SR
on anm wrestling someone. This is a hush, . _7___.2&0-“9&“
finst snow. A stillness of expectation, waiting,
r now? m“u’; '9

e i s s :‘_,_:"'.__'.i_:“-‘r_ i
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something hot? Well, 1 haven' : . . ;
hot; verny heavy wonk." ven't seen anything Like this here. 1L 458 very

?ﬁ:ggm% 0ff 4dle images of blood and glass, 1 shift my weight sbightly to
1o Mmg' egs. No one speaks. The noom stins now as many people draw close
b ziw' _ Attentive, neady, "We are Listening," they are saying with this
Mmﬁﬁ ng AmpLosion of the wide circfe into a tight closed disc swuounding

"1 want to stage a happening. 1 want to play Loni, my wife, to understand
_P;ﬁ;c. tﬁnd 1 u_:am:bsatﬁue to play Marvin. There arne two of us - Loni and Marvin.
othens will be here. 1 feel the need our 4 nt. 1 want Lo go

through this with you." : A \ 3

His wonds are chosen carefully: "1 will set the stage. Lori and T are marriied.
1 have fLoved many women but none Like Loni. We are mawried ten years. 1 Love
my three children. We Live quietly”. He inhakes deeply grom the cigareite
and crushes it deliberately in the thick glass ash tray at his sdde.

"There was a young girk who used to come to ouwr house. She would come Ain and
out often. Untif about §ifteen yeans of age. Then one day she told Loni she
was pregnant. Hen parents were not aware. She did not know what to do."

He shifts his postune slightly in the chair. Slowly, with very controtled
movements he Lights anothen cigaunette. Every move, every word, 4s measwred.
No extrna motions, everything is thene, nothing 4is Legt out. Delicately he
sculpts the drama. There is the sense that a play has atready begun. The
audicnce 48 among the actons, the actons also part of the audience. Tension
Lines the faces of the players swurounding the main protagonist.

"Loni decided she wanted to help the gink. She arranged a §Light to New Yonk
and an abortion. The whole thing was aghreed to by the parents. They were
very grateful. The gk and Lond went. The abortion was successful. Soon
agten netwwning the gink Left town and we Losit touch.”

"Marvin," Sally, a young social worker, 48 speaking from the gLoor nean his
{eet. "Uh, Marvin, uh...did you make the gink pregnant?" she asks, her voice
lading to a whisper.

Manvin's mouth smiles, the eyes continue to gtare, "No, £t was an...an
ondinany pregnancy." The group heleases a hushed taughten. Even collective
nesponses are cleverly cnafted into the drnama, it seems. The ghoup <4 not
menely following Marvin: it fLeads, Lt follows, it goes togethern with him.
This play is being brilliantly dinected. But who <5 the directon?

"Then in 1970 the gint netwwed. Five years Later. She was verny sdick, dying.
She came home io panents. Loni became very <involved with her. 1In tove
( She visited the gink ev day and was more and more with hex.
announced that she was going to move to the parent's house.
#teé;&& until the end. 1 was astonished, but

> 0f the children. The same agternoon she Left.

became mone 'insdide' herself...onr...'inside'
in the househotd. Stowly, but
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They became nothing more than s ( was the anml
ervants to the daughter. Lord W
and £egs and voice of her now completely invalid ,gnewd,y tifeless, betoved
2n‘e”d' Lorni was a tynant, nuthfessty driving henself and othens. She
arndly nested. Every bit of enengy was devoured by the dying girk.

"And then, just befone the aire' They coukd

: : gL's death, the parents calfed me. Y
"o Longer stand it. Something had to be donepabaut Loni. She was completely
mad. Of counse, T was concerned. I went to speak with hen. But she barely
recognezed me. 1 thought 1 got through to her, but 1 did not. 1 came

sevenat times but did not seem to hefp her at alf. In two mone weeks the
gl expined.

One day as 1 anrived the father avoided me. He Left in the car and did not
Look back. Loni was in the Librany, a far-away Look in her eyes. We fought.
She was completely Lost in that gk - bewitched. 1 wanted hen back. The
children needed her. The parents of the girt wanted her out of thein Lives.
Lont exploded in nage. She was wild, furious. Every scrap of energy

nemaining 4in hen was thrown into an insane eruption. In the end, she
scrneamed at me, 'You munderen!’

"These wonds stilL ning in my ear.”

Marnvin sighes deeply. 1In the silence the swuounding group 44 motionless.
1t has no s4igh, no breath.

"The father," Marvin nesumes in a faint voice, "who could take no more
retunned with the doctor. Lorni was given an injection and within moments
she was cabm. They took her to the hospital. 1 did not see hex again. . .
gfon nearly a yeanr.

"This 4is all very heavy to me. 1 would Like to understand her Love. Telling
you 448 helping. "

"You would Like to undernstand Loni's experience s0 you can Love hen? 1s that
427" a young woman Learning to become a professional counselorn asks.

"Ves, that's 42," Marwdin neplies. His voice 4is becoming strongen, his eyes
brighten.

"In other words you want to act out the experience of Lorni. You want to play
the pant. 1In orndern Lo feel what she felt?"

"Ves, exactly."

"And what 4s my pant?" Steve asks worriedly.

"Well, 1 want you to play Marvin. 1 picked you. VYou are me. 1 saw it.
There you are now, exactly opposite me. You are pergect. At finst 1 wanted

BiLL. But he is Lond, not Marvin. 1 need you, Steve, to be Marvin: confused
needy, not undenstanding, self-nighteous, impatient.”

2

"And what do you want from the nest of us?" someone in the group asks.

"1 want you all to clean out to the edge of the room. Just me and Steve. No
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one else 44 o Lntenﬁene._ I have given Steve inmstructions. 14 he wants Lo
s%op at any time, he can just say s0 and 1 will stop the play. 1 trust Steve.”

"T feel good about that," Steve adds.

"That sounds okay. Let's get on with it. This is Marvin's time," one of Zhe
sudents of psychodrama says. He is accustomed to people screaming or crying,
t€ooding the emotions, and harmlessly beating a pillow with their §4is%s.

"Wait a minute," Marylin begins haltingly. "I am uncomfortable about his. T
am not sune why. 1 guess T don't know fon swre what you are planning to do.
I am a Little aghaid of what might happen.”

"1 thust Marvin," Alice argues. "We should support him Like we have everyone
else in trhying to improve himself. Let's go ahead

"Mainly, 1 guess,” Manilyn continues, "I am concerned that you are going %o do
something that is going to end Like your wife's experience...you know, going
to...to a mental hospital. Marvin, are you...are you going to do something
that will nesult in you being taken away?"

"Well, 1 don't know exactly what the outcome will be. But, T am prepared,”
Marvin nesplies, staning down at the gloor.

"1 think you are saying you are taking responsibility for whatever happens.
15 that night?" Francisco asks.

"Yos, that's night.”

"yell, then, Let's get on with it," someone at the outen edge of the circle
shouts.

The space around Marvin swekls to the noom's edges. He places a flower pot
nean a throw nug (nepresenting Loni's bed) in he center of the noom.
Bornowing a woman's wooden shoes, he slowly and deliberately places them next
to the "bed.” Twilight shadows have already crept into the noom veiling the
{aces of some o the people pressed against the walls. The mood swuounding
Harvin moves as though governed by vast and mysterious forces Like those which

decide the counse of planets and the Length of days.

No one is saying to Marvin, "Don't do this." 1In fact, the group, as a whole,
seems to say, "Go ahead, we're with you." But, at the same Zime, vague
premonitions, an undefined fear, invades the questioners. 1L seems they are
saying, "We are not sure we can totally support what we all arne about Zo

o ; Lﬁﬁﬁg us Marvin, Can you clarify your intentions so0 we may

processes, Marvin is also intensely engaged
h movement. Without devulging the ending,
1g 2o his inner need and to the
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. 12 know 46
But you, Marvin, give no assurances. You agree 2o nothing. I iozhﬁt-
you ane going to break things up, hurt people, hurt Qoqnéeﬁééu; 1 do not
cannot go along. 1 want to be here. 1 want to participate
Like this."

"Ves, you are quite comrect," Manvin nepbies. "1 need youn participation:
Like night now. What you say helps."

"Are you going to break anything, Marvin?" Sally wants to know.
"1 cannot guarantee."

"Are you going to hunt anyone?"
"1t 48 not my intent to hunt anyone."

"1 think if he tries to hunt someone,” BiLL neplies, "we can stop ham.
Aften all there are many of us.”

"I don't think s0," says Manilyn. "We are such a distance from him. 1 amnx
agraid. 1 would Like a Lot of strong men around the cincfe on 1 do now wa
to do this play."

"I want an assurance that no persons on property will be damaged on T am
Leaving!" Vingindia nises to punctuate her nemark.

"Wait a minute,” Marvin hwuiiedly nepties. "1 need you all to be here. We
arne almost finished."

"Did your wife break things?" Sally asks.
n Ve»é- n
A fong silence...

"Itis Late," BilL interupts. "Dinnen is neady. 1 suggest we adjourn now and
aften eating retwwn to this play. Those who wish can come. Those who do not
want to netuwn, need not show up.”

"1 don't think that wilf be necessary,” Marvin says thoughtfully. "1 don't
need to go funther, to act out Loni's trauma. 1 feel what she felt. You
hetped me. 1 am getting what 1 need night now."

"1 ¢t seems to me," Sally adds, "that this community here is saying Zo you
M;iuiﬁ: 'We anz'with ygu. We are with you 50 much that, at this moment, we
don't have a finm foundation fon our own fantasies of what you might have
been planning to do. 14 you had gone furthern into madness, the ground may
have collapsed unden us all. We would not be able fo stand on go further
with you. To give support, we need to go with you.

"I feel your suppornt. 1 needed you to go with me. But 1 needed you to be
5xngng, ga 1 could be strong, s0 1 could face myself. 1 needed you %o care,
in onder to feel my caning. 1've got what 1 need, not what 1 thought 1
needed. Suddenfy, 1 understand the fove of fwo strong people."
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"You arne finished?” someone asks.

nygé," Marvin's shoulders drop as he Lights a ciganvette. He A lasehs e
understands. He knows about madness. He knows about his Love. Tt 48 over.

Manilyn breathes deeply; Vinginia nefaxes in a chain; Steve stnetches out on
the §loon, his hands behind his head - they undenstand about madness. No one
had to go through with "it." Yet, all had gone through something Zogether.

They faced a cnisis each moment and without tuning to "professionats.” They
entered an uncharted world with Marvin and all came to Learn something about

this world togethen.
"What had Lori done?" someone asks as the group members shufgle from the noom.

Passing through the swinging glass doomway, Marvin replies, matter-of-factly:

nExploding insanely, she threw Loose objects at me and, tearing off her
clothes, shattened a plate glass window with her naked body. 5

AFTERWORD

Marvin came to his encounter with the community with a readiness: he wanted

to understand his Loved one, his own Love, his nelation to the group and he
The community approached the encounter

was neady to do what was necessary.
also with a neadiness: to suppont and encourage Martin's growth in awareness
through what they thought would be a psychodramatic expression of emotion.
The cultunal pattern which this community had established congormed very well
with Marvin's intentions. He was prepared to achieve his desines by
screaming, kicking, shattering glass with his body in an outpouring of
violent and confused emotionalily.

d that Marvin's plan was dangenous. Even 4§ he
assumed nesponsibility fon his actions, the group did not accept a sofution
that woutd nesult in hanm to him; together, through individual searching, the
members of the group (including Marvin) created an alternative.

The drama was one coherent act, duning which the goak changed. Manvin

changed; the culture was transformed. He followed his desire to understand

himsel§ and it Zook him 4in a surprising direction - noi toward violence but

B R |

R b5 ' .

' ' g would negard this change as an example of the "group

“on the individual to come into Line and conform his
an - the "group noam." But one musi noi

intention of conforming to the cultural

- and the group enthusiastically, at

repared o assist in the action.

v LXK

Somehow the group sense

gl

- collective did not rule
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the participation of active autonomous persons. At any point a cAises sl
have been provoked and the gnoup could have entered a different kind 0f
teanning cycle, singling Marin out as a deviate on troubled person o
using the resources of the group to solve that "problem." Instead, this
community employed innovative Learning from the beginning of Zhis encounter-
Each person was capable of giving up his on her preconceptions 0f what
should happen (and this included Marvin himseld) in onder to follow what
path was actually enfolding. The community, as seen in previous emmpﬁeé.
could s0fve the erisis of madness once someone was identified as "mad, but
the challenge faced by this community was, "Can the crisis of madness be
solved before someone goes mad?"

The community avoided acting in a strictly sel-assertive manner, as a closed
on completed entity, rejecting Marvin, because he began o fead Zhe group An ah
unfamilian pattern. The entire group face the newness of the situation as one
entity which included Marvin, innovating moment by moment, as 4t went along a
mysterious and unpredictable -but purposeful- pa,tz. Marvin was not abandoned Zo
become a "probLem" of the community and he was not denied self-expression.

Step by step, sfowly and surely, the culture was trhansformed by a collective
(Marvin with the group) search for the way that would bring new
understanding and confront a new situation, not just a way that would
neproduce the existing culture, create drama, on produce entertainment. And
thus in this process a new, a more sensitive, culture was created.

Marvin swwrendered to the whole; the othens swwiendered to the whofe. In Zhis
whole a solution was reached which viofated no one. Marvin and the communily
memberd went night up to thein Limits, nudging those Limits, of mutual
folenance, testing the strength of autonomy and participatorny responsibilily,
entening into the "madness" grom which he felt he must Learn.

Marvin, as he rnelated agterwands, understood the Love he yearned o
undenstand. He was drawn into a gresh undenstanding of the relation between
his wife and himseld. He was Led to a new clarity of action in his "real"
Life, outside of this special meeting.

And thisgroup, as a single entity, Learned how to patiently follow 4ts Annen
stirnings, to be "autonomous" and to express itself, to state its desines and
draw its Limits, to define itself. At the same time, it also Learned o
swwnenden itself 1o a purpose Largen than self-preservation. 1t did not
reject a part of its body which threatened its equilibrium, but integrated
,th‘hxg,t memben, in his whoteness -it integrated with "madness" in a more complex
wholeness.

REFLECTIONS ON LEARNINGS

T am not sure how useful it wilf be to summarize what T have Learned (on think
1 have fLearned) grom experiences with these "Laboratory" Large groups. Compared
to the complicated tasks facing Large groups on the planet, these examples
{llustrate only trivial events. There are many other examples, mone dramatic,
0f groups facing crises, and members entering into a unity from which &

neponted "psychic experiences” and unudual feats were accomplishe

T dow te these episodes because 1 do not think they

-
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I .

So;gnzoﬁy hint at some of the factorns which seem to accompany such groups.
out of m Um;ggeﬁtsd may have only peripheral value. Othens perhaps are Left
e c)uicca,& ; c,tn oubtedly, fon example, the composition of group membess hip
vecountet s Uiﬂﬂg’l l;lh»}tlc‘_h has been given no attention, since, though 1 can
maximum Learning. ’ ave no knowledge of how to compose the group gor

The process of a group becoming a conscious whole

: g probably cannot be
igii%zed - though it probably follows a very definite pattern. And even
o e & not true, we know s0 Little about the essence 04 human nature that
d 48 difficult to isolate all of the nelevant factons. There L8 even the
angen in Listing incomplete knowledge that others will follow it neligiously
and further handicap, by doing 4o, the discovery of truth. On the othen hand,
to say nothing does not necessarily advance understanding either. So, I List
these Learnnings in the hope that they communicate, until they ane nevised, noit
the dimensions of a creative community, but the sense 0f that community and

s individual members.

Learned his on hen private truths,
Peanned how to manage a situation
ew also to individuak

hich became characterized
2o a solution.

As each person, 4in the episodes described,
the colfection of persons, the one entity,
never before encountered. The crisis L gaced, n
members, demanded a concerted action, an effont w
by broadening, rather than simp€ifying, possible avenues

as well as its membens, became aware 04 the many
contexts which internsected An L8 CHALALS. The personal workd of each person
contributed hundreds of framewonks grom which 2o perceive the probfem and {ts
possible solutions. Vying for attention werne also "democracy,"” the "human
nights" of Andividuals, "oommunity hesponsibility," "science, " and other
anchetypes and idealogies. A Legion 0f belicfs, standands, rules, and values
wene stinned in a caldron of doubt untik the new, unfamifiar, mixture
yiekded its own contexturak answer.

Gradually, the community,

Each farge group we have fust considened behaved not as a blinded crowd but
as a sensible, feelingful, organism. The ghoup assented itself in becoming
one coherent body and through £ts concented actions. The one entity did not
tun against one of is members, as 4s common £o crowds Looking forn an enemy,
and even in many othenwise sensible onganizations. The community allowed
full expression 2o the autonomy of Ats individuals and to thein integhative
aspects. The communities iLlustrated here Lived 4in the pontal between the
attractions of individualism and collectivism.

1 do not know of interventions or techniques which could bring about that

harmonious state of "oneness. Lf. Lh;ugh thie_hon,gagézw pi:yba key nole,

Yy not pns make AT happen. ene do seem e some pactons
“community. 1 will try to sketch these here.

g i )

ch f

1 one person (as we
can sabotage the
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- uistics, therefore, that participants can
[reative formation of community is goodwill. One need not be
?g;:gfﬁgzz'w? Ciimzolige__nia,z, Q. guen cow? but ::ia.z Rave 2 goodwill Zo
{0 ‘he' %o mpgw buclds a creative community. What one does does not seenm
othens. as the readiness he on she brings to the meeting with

Part of this neadiness is ; ya ,
between feelings and {doas gr criiied by an ability to transtate easily

deas, to be : A : : 2o
be able to experience empathic wn d‘éﬁgnuw in nelationship with others,

neference of others and to pollow it
:
understanding it intellectually.

tanding of the internal grame 0f
ntuitively - 4f necessany -

A personal quality which seems present in individuals involved in innovative
Learnning communities s the neadiness to change, to see the wonkd differently,
Zo alter thein actions as a consequence of interactions and decisions of the
ghoup. This does not mean that they are mindless nobots following the group.
IT suggests they are flexible and open to new "truths" as they emerge.

This neadiness can perhaps be betten described as a state of expectancy -but
without expectations. Expectancy is a sharpened, shifting, alertness to
creative alternatives; it is open-ended anticipation of surprising event.
Expectations are the impnisoned fonms of expectancy, formed perhaps to avoid

the uncertainty of greedom. Expectations, hoping fon a predetenmined outcome,
amages of what should happen or what one desines to happen, but in a particular
manner, veil the truth and Limit its possibilities fon expression. To face a
meeting with othens with an excited alertness to Learn, not knowing how or what
one will Leann, 45 expectancy. To Look forward to an interesting and
entertaining meeting <in which a Lecturnen will provide stimulation is expectation,
and often prevents nreal Learning and Leads to feelings of disappointment as well.

Openness and an ability to Live in the moment (even when faced with engaging
anticipations of the futune), in uncertainty and doubt, and to follow
intudtively the expressions of the collective organism ane impontant aspects
of this attitude of good will. With every situation it is essential o be
able to follow, fo Lead, to nemain sXLLL, in accond with the creativily of
the moment's mysterious dictates.

Members of communities which neach a creative state seem to constantly question
the gundamental values of that community as well as values of the Larger society
to which they befong. Objectives and processes of the group are chalfenged. New
values are put to the test as soon as they are adopted.

Familian approaches are nanely found satisfactory for very Long. In the community
"yes" sometimes signifies no, ordinarny conventions Like "making conversation"

are seen as superficial, being "griendly" is negarnded as ungriendly, being
"polite" is insulting, and behavion which 48 usually shunned - Like speaking

0f one's own personal problems - is, in the new situation, often encouraged.
Togethern with the new physical swuoundings, the new collective Life-style,

new eating habits and sleeping habits, these unfamilian conditions constitute

a new cultune. '

Fon example, 4in the outside society, self-expression <s Limited, people are
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not encouraged to scream out thein rage, «v break furniture, to express
violent feelings. In the workshop we encowiter new fonms of acceptable self-

expression which becomes acceptable.,

ed by the group and the culture

durpassed, not directly, but Led by Marvin, to anothern context with new
values.

§ community process, a delicate sensitivity is alkso fr,equ,()teg.
s essential that the attention of the group be

tocused on the methods Ats5 memberns are employing which u?eaken enitical g
paculties. There is always the dangen that the ghoup will become the victim
04 thought controf. An emotionaklly charged intimate contact between peﬂA?M.
dituation of ambiguity and confusion, the elicitation of personal C.O.nﬁe-ééﬂ-;"'b
the utilization of music and body movements, fatigue and repetition and othen
Less specigic factons, are all elements of such group gatherings and should
enged by the community. These kinds of group behavions and

be noticed and chall 0
ame as those used by interrogatons of war prisoners to

practices ane the &

extract confessions; by neligions to evangelize convents; by cults to provoke
change; all aimed at eliciting the self-transcendent nature of the human at the
expense of his on her autonomy. 1t is this pacility with which human beings can
be pursuaded to merge and sumrender with some tanger whole, that mus be bafanced
by each individual's maintenance of a eritical and rational capacily -a genuine
gommon sense- as well. A familiar saying from Arabic folklone puts it well:
"Thust 4in God, but tie up your Camel ginst."

In this kind o
There ocoun moments when it

Awtonomy

expression 45 Libernated and encouraged. Not every person is accepted by every
othen penson, but genernally the night to be different is nespected. The group
permits each person to add his on hen contrni On even 4§ 4t 48 incomprehensible

2 3 or Lnadmissable, even though the
new contribution may add to the complexity. Autonomy does not have o nob the
collectivity of its integnity; Likewise, Anteghation of a goup does not have to
defeat on even be at the expensde of individual initiative and growth.

Learning from dinect experience is valued by the workshop participants.
Although this can nesubt in self-preoceupation, especially a,t_,the_be.gi.nn»{ng 0f
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individual consciousness out of the many. Perhaps it is the COHACLaujneiidﬂb
expressed by each person's presence with the others that motivated &v gé
the group. 1In the group there is a moment when there are no Longer WOt 0} in
the people Look at each othen and nealize that the wisdom they seek 48 ¥

some person, some supern teacher, but it is night there among them The §a
essence of the community comes not from one person with anbwe&b_but,aui g
group 0f persons with questions, not fully aware that a wisdom 44 hidden
within their searching.

Although it is probably impossible to specify an individual's actiond, % eyen
the group's actions, which Lead to on intelligent organic unity, there 45 “t
sdmple metaphoric description which captures the nature of these autonomous Y
cooperative actions. Michael Polanyi gives the example of s0lving a j4gsa
puzzle 4in this regand:

"Imagine that we are given the pieces of a very Lange jégsaw puzzte,
and suppose that our giant puzzfe be put together in the shontest
possible time. We would naturally trhy to speed this up by engaging
a number of helpens; the question 45 in what manner these coukd be
best employed. Suppose we share out the pieces of the fLgsaw puzzle
equally among the helperns and Let each of them work on his Lot
separately. 1t is easy to see that this method, which would be
quite appropriate to... shelling peas, would be totally ineffectuat
in this case, since few of the pieces allocated to one particular
assistant would be found to §it together... The only way the
assistants can effectively cooperate, and surpass by far what any
single one of them could do, is to Let them wonk on putting the
puzzle togethen in sight of the othens, s0 that every time a piece
0f it 4is fitted in by one helper, all the others will immediately
watch out for the next step that becomes possible in consequence.
Unden this system, each hefper will act on his own initiative, by
nesponding 2o the fatest achievements of the others, and the
completion of thein joint task will be greatly accelerated. We
have here in a nutshell the wayin which a sernies of Lindependent
initiatives arne organized to a foint achievement by mutually
adjusting themselves at every successive stage to the situation
created by alf the others who are acting Likewise." (22)

The outcome of the Lange group, Like the outcome of the jigsaw puzzle, 48
intended, is awaited expectantly, but not premeditated by any person
contributing to bringing it about. An "invisible hand," to use Polanyi's
desoniption, guides the process to a foint discovery of a hidden "picture” of
the system of things. At each siep of the process, the most competent person,
the one with the night "piece of the puzzle" is the Leader of the Large group.
Each penson is alent fon opportunities to add a new "piece" and fit together
a Langen and clearer "picture” of understanding. Any onganization of ihe
group under an authonity could neduce the effectiveness o that of the single
dinecton and could even paralyze autonomous particdpation.

The one Limitation of the figsaw puzzle metaphon is that ordinarnily the picture
which is fonming through the placement of pieces has been painted before the
whole has been divided. The Large group <& more complicated. The "pi "

5 not only unknown Zo any of those supplying "pieces,” but it 4is Liztﬁjua

many alternative "pictunes” are possible. Carl Rogers, fon this reason Zhat
favons the metaphor of an artist sculpturing some form out of a piece 03 Lo
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Theprusping wonlzaem,tt Otzﬂte,t the form emerge from his or her own intudtive
wﬁcu g, wtions of the wood. I you can imagine several hundred
Aculivanaveschie AMEGNIRG RO OGNSR IR B with the jigsaw puzzle -
to bring out the optimal creation from alternative possibilities, then you

would be close to the coondination of autonomous members forming a wise and

effective community.

Hum Lty
Although these community groups are onganized around

the desine fon self-improvement oxn the desire fon novelty ox social Amprovement,

the central contrnol is very §lexible. The ornganizers do not take an active nole
as any communily

in control. TIndividual staff members act Aindependently, :
member, there 44 no nubing collective, only a nelaxed maintenance ghoup which
eventually disappears (as a group) 4in the mosi nsucceds ful” communities.

ed anound neal-Life situations. For _
small village in the nontheasi 0f Brasil

some principle, such as

There a few examples of people organiz
example, the people of Salgadinho, <in a
the peopfe formed into an organic whole after facing the crnisis of a drought
(23). One of the great Liberatons of truth in these Laboratory groups and in
such natural groups as the village of Salgadinho is the humility to negard an
opinion, an idea, anothen's feeling as superior to one's own - when it 8. In
these communities topics of conthoverdy are held open until every voice 8
heard. Fasy answens are not immediately accepted. The ghoup does not panic
canch for the truth. Peopte

but can tolenate discomfont together while they 4
Listen empathically o each othexr. They make an effornt to undenstand and feel
develops, as a body, an empathic nature. 1%

the othen's workd. The communily
undenstands the innern workd of its members; it understands its own nature.
0f this innovative process and 48

From Brasil thene is another small example
nebiance on humility. Coordinators there have wonked with peasant groups Lo
elf - awareness as individuals

hekp them Learn Their own stony - to ghow 4in &
and as a class. A sdincere openness to thuth played a key role in the approach
of there coondinatons and the outcome of the Learning groups. As Paulo Freire

necalls,

"Diakogue, as the encounter 0§ men addressed to the common task of
‘ng and acting, 48 broken if Zhe parties (on one of them) Lack

Learning
humitity." (24)
Swuender | | '
One time, hav e structune onganized for the meetings may nesult 4in an
ion . onsciousness of the group. Anothen time, however, the

h a highty onganized structure. What
pe. -‘-'a_- ohm 0f organization for meetings
he willingness of each member to
thein favornite perception, feeling,
%u superion to theirn own 44 a
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This surrender 48 not passive on weak and it may come graduatly. M““”En jggp.
his colleagues transformed the culturne of that community sLowly, - g;ekc
Marvin himsel§ was strong-willed. He dominated the action and was nog
Anto changing his drama. He wanted and got a consensus of the ghoup y&ened
following sensitively the "wilk" of the group. 1In this sense he suwrer

his will, his personal desire - but so0 did others.

Thusty, the culture was thansformed. Marvin and many othens at ferst uz:fEd
1o use the cultural form of psychodrama to gain  self-knowledge. Theyd%;n
loyak psychodramatists, using their culture, perfecting it; they believed €, .
this culture. VYet, their neal goal was self-knowledge and when they 5a£§d it
this goal would not be achieved through the existing culture, they chang g
They <invented a new form. Instead 0§ one person on stage 4An front 0§, an ch
audience Living his drama, they created, as the day wore on, the,ﬂaCI of eae
person being intimately involved with the protagonist, helping him shape

path Lo self-knowledge that each could follow.

"As soon as a man has swwendered himsel§ to the crowd," writes
Elias Canetti, "he ceases to fearn its touch...no distinctions
count, not even sex. The man pressed against him is the same as
himself. Suddenly it is as though everything were happening 4n
one and the same body."

When each individual has nid himself on henself of nofe, status, desire
- swuendered to something Pargern- and feel equal,

"It 4is fon the sake of thes blessed moment... that people become a
crowd | "

Concludes Canettl (25).

The parnticipants of a Large ghoup, verging on creativity, also surrender
somewhat thein past experience. Solutions that worked at home or wehre
successful £n the Last workshop are not necessarnily effective in the new
situation. This may be difficult to accept fon groups or individuals who have
been successful at following thein Leanings - even from direct experiences.
It 48 possible to find examples of this principle and also the power of
cooperative ghroups in such unfikely collections as Japanese -and even some
American- business finms. "Americans," writes William Ouchi,

"believe that decision making by consensus will produce camels
when we want honses, but the Brookhaven plant of GM has achieved
superfative levels of quality and efficiency through participation.
We (american businessmen) believe that specialization Leads to
productivity, but company 7 achieves higher productivity than
company A with Lowen specialization. We believe that creativity
stems grom individual maverick genius, but the most creative
innovative of our high technology companies have been the 5£i¢t
Zo explone the type I onganization. We believe that the typical
US rate of 26% annual turnover and of 8% average absenteeism ane
an inreducible minimum, but annual turnover among European §inms
averages 12% and among Japanese ginms 6%, with Lowen absenteeism
rates as wekk. We believe that, fundamentally, only high pay
and napid promotion will spun the most talented to achieve,
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while company Z and Brookhaven have both found that commitiment
and participation are far mone powerful in conflict over the
proper division of profits."

Ouchi's advice for acquiring abilities?

"The first skill to be Learned is the skill of necognizing patterns
04 interaction in decision-making and probLem-so0lving groups. Jusi
as one can Learn in medical school to interpret an x-nay meaningless
Zo the untrained eye, 50 one can Learn to 'see' group interaction
in quite different ways than that of the Lay person. Learning o
see when a group moves too quickly to a solution in onder to avodd
discussing the neal problLem, Learning to observe how some members
intenfere in subtle ways with an open discussion, Learning o
note when the group dnifts off course - all of these are acquired
sRiLLS." (26)

This observation is also a Learning gleaned from the Large workshop groups
already described.

The particufarn person swwvrendens to the whole, but not blindly and senselessly
giving away his on her intefligence. This swwrender 44 one of elevating -not
Lowering- the person's faculties of wise, thought and action.

Thust

Cark Rogens' great genius fon Listening empathically o his client was
sunpassed only by his faith in an actualizing tendency which moved the client
toward growth. This same actualizing on formative tendency 0f the universe
which onganized the individual's inner wonld into new complexity also operates
within the Large group. Accompanying the formation of a wise and effectively
acting Lange ghoup L8 a thust in this formative tendency. Members trust that
a wisdom can emerge which will onganize zthein ghoup into new and surprising
complexities. Besides the potential fon destructiveness every group contains
a treasuny of wisdom and creativity. This 44 one of the best kept secrets in

the social sciences.

FINAL ANALYSIS

You may feel disappointed in the nather vague Listing of factors associated with
wise groupings. Apart from the obvious Limitations in my own understandings and
the Lack of space here, 1 have nesisted mone precise descriptions. 1 think
this is because T am doubtful that we can arvive at a necipe for forming
onganic Large groups and if we did, such a thing would Likely cause mone harm

s ‘even a morne Lucid description of the sense
0f others who have Lived similar
£ contribute thein thoughts to the

ok, 4

Many have urged the
~connections between human
be obvious that groups
e few examples of creative

£y Yo
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and {nnovative communities from Large groups in "Labonatony" woh%igaﬁzkan

not unknown. In wiiting about the noots of Russian sociely
describes such a group:

"...4in the communal organization of the village (there was) an
expression of natural equality, togetherness, unselfishness,
cooperativeness... In the village council each man counted fon
one, no matter who he was. No chainman dinected the proceedings...
The common interest unanimously agreed upon was commonly
administered in behalf of all... 1In the village as 4in The
household, atf decisions had to be unanimous." (27)

In Learnings from the study of such groups, nothing beyond what can be
recognized as time-honored virtues can 1 summarize to give an indication 06.
the conditions which might provoke wise and effective acting groups : good
hunility, swuenden, trust. But perhaps the urgings of neligion were never
meant Lo merely indicate the cultivation of a pious appearance Lo .-600L2aty_bu't
to thansfonrm the societal consciousness. Perhaps these are technical devicesd
-hot virntues- Lo be used in this thansformation.

r

"In the §inal analysis,”" wrnites Rene Dubos, getting to the hearnt of my thesis,

"Zhe welfare of humankind may well depend upon our ability o
create the equivalent of the tribal unity that existed at the
beginning o4 the human adventure, while continuing to nurture the
individual diversity which is essential fon the furnther development
0f civilization. We should aim at some form of political unification
0f humankind, but global unity will be viable only if it 4is
compatible with the cultivation of diversity and of pluralism Ain
our habits, tastes and aspirnations”.

Good advice. And thene «s noom, 1 believe, for optimism. Human beings have
the excellent habit of imposing their own will, thein choices, on the counse
of natural events. It is 4in fact a characteristic which makes the future

unpredictable using national means.

"Human beings," continues Dubos, "have been and remain uniquely
creative because they arne able to integhate the pessimism of

intelligence with the optimism of wilf "

Although nothing "new" 4is offered in this paper, this does not mean there is
theregore no real urgency and no action nequined. Perhaps we can change the
trnends, and can begin now to follow the urging of Robernt Onnstein:

"We cannot wait for biological evolution or fon political proghams ,
or, even fon new ideas. What is needed nather, is a shift in mode
0f consciousness by many people away from the egocentnic,
Aindividual fonms toward one geared more to overall nelationships
between entities. Such an 'emergent' consciousness couwld convey a
more comprehensive perspective of Life and action of an individuat
and 0f a ghoup, as well as the nelationship among seemingly
disparate activities and systems". (2§)
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