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q be as relevant as the relationgh; l

. js large: e =
T mul;;z tze circumstances that surround their gatheri,]:al 4
B r becoming overwhelmed by a relatively Smal] |

mbers have wl ima ne 5 g A
me one could 1 ge 4 urban abyrinth; or perhaps feeling comfy Hable

le,
Ror g a ‘Internet’ promi
s ,
with an eno - o
Y i w of the individu
realize ion from the point of vie al, the reporteq

is quest ies for help at the ce -
To addres$ this ° jevant: If @ persort cries f P nier, and s p,,,

is too large. :

ed the question of the maximum numpge, -

- i a large group: that would be constru.ctlve er the C(?lleCtiVe, in thi

pamc;pantsl ;na?low he state 10 increase so far as is consistent with unity; th, ;

way: [ wou 1.4 )
W8 mit. j

think, is the proper li f these (often considered contradictory b

ider the intersection © . '
ppiriﬁaz'comp]ementary) descriptions t0 be all that is necessary to define, brOadly
a ’

i d its size.
fective large group workshop an : 5 | |
ane”lfhus a large group that may be effective within a series of criteria all'eady

suggested in an carlier article (Wood, 1997) would be:

| One in which each of its members may be ‘heard on the periphery’, Thy
is. able to express himself or herself and has the possibility of being fe|;
understood by the entire group. It is a context in which a participant’s
best ideas are seriously considered. This implies that one also has a
responsibility (and equally important, cultivates an increasing ability) to
listen to others in a like manner. A

2.0ne in which individuals, while fully in touch with their pe
identities, are also capable of operating, at the same tin
consciousness in which the unity of the group may be
most significant referent. e

Thus, participants would fight for their personal idea, for:
view, anq then surrender it willingly for a better one tha;t |

towards its goals. Individual group members would ace ntm
values as well as those of others and integrate themeig)r |
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Toward an Understanding of Large Group Dialogue and its Implications 139

s qumbers 'bu.t or;\ them‘(i)l;a‘}l[z)f;asrgnce of consci.ou,s personality”,
3ep‘“dens rere is @ diminis ment of y 10us ’perS(')nallt'y In a state of
poﬂb?les oss that allows one 10 p'CrCCIVe t e' gro,up S unity. Likewise, there is
coﬂsclou:a giminishment of ‘conscious sociability” in that state of consciousness

o oo 85 isolation, a person glf)ne with his or her thoughts. Whatever the
e e, the ideal number of participants in an effective group would answer
s esion, ‘Tn this situation, how many participants who are able to actualize

hest qualities of both their individual and social selves can be accommodated?”
em qore recent history, ‘being heard” has been emphasized when considering
e optimum number of participants in a group. The American psychologist Jack

Gibb (a pioneer 1n the development of personal and interpersonal learning for
somal people in large groups) has related that in “T-groups’ in the 1940’s and
s, 10 0r 12 participants would meet together and very soon someone would

ggest, “Let’s break into smaller groups.’ It was explained, ‘I am freer to discuss

adexpress myself with just two or three others’ (see Bradford, Gibb and Benne,
1964). !

In the late 1960’s, I moved to La Jolla, California, and participated
Jolla Program, annual sessions held for some 100 participants to
encounter group facilitators. There were one or two brief large-g
all participants during two weeks in which the organizers had
into small encounter groups of 10 or 12. They believed ‘real en
inthe small groups. The plenary sessions were thought of as
1970).

In 1977, at a workshop organized by the Brazilia
Bandeira that American psychologists Carl Rogers,
Maureen O’Hara and I convened with some 800 ps
several participants expressed the desire to break into s
imagined they would feel more intimate. Thus, the one
into five smaller groups of some 160 or so persons each.
atthe people in my ‘small’ group, was definitely more re
The group began an encounter whose characteristics rese

10 0r 12 in La Jolla. .

Summarizing, a ‘large’ group was considered "
people ata certain time and place'h?}zg%gzxzswould
people in another time and place W Slatiod
Later, this amount seemed small to another pop

i d large.
for whom 800 or so would be consnde.re g ‘;gld .
Perhaps a working definition f;r 31?; e e
i mber O
one that involves a sufficient :lt; st thisr; .
£ riphery
individual’s voice canno:sb};cerl:;?:cilnogndt:l:‘ﬁi itl;' .
e articipan : Yo
P :rifus experiences in North and: Sim;n i
f Fr:kt Zf discussion) the number of particip
(fors

=
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iented the lar 8 . :
thi::o(:l:ls hops and their meetings that wil] pe
The large group erspective called, ‘the personl-cel}tered a
organized fr?lmv:fo idea what this means, as well as for thog
readers who ha

Sidereg he
The approach

Pproach oth fre
€ Who g4 ad

. ; Ume ¢
1d like to briefly state its meaning for this ch,apter. hey
e woi:l t the phrase, ‘the person-centered approach ome intg ¢,
The fa(:dtlg” when it would be applied to a hodgepoq
usage arou ¢

Mmg
: "8 Of actjyjp. N
d both its historical and, more importantly, its Practicg] Signifi. o as
obscure

- 2 ce.d

Currently, the essential approach is almost universally mlsunderstood. Rzp]et

 Currently, errors in its usage, the term “person-centereq approacy’ e e
with categoﬂn from a ‘science’, to a ‘philosophy’, tg 4 ‘politicy] Movey, 0t,e
e an)t,)od g(;f followers of tenets that resemble 3 religion, 1 is py i
?Vilzh[(?daof co)tlmseling’, as a “professional status’, ag membership i
tlr:)ught’, and as a personal ‘identity’. Anything, it seems, exeept m
is, an approach.

Even worse, due to the chronolo
suggesting that the approach is the sy
roots are the ample and reliable clie

Whereas, this image should be t

The person-centered approach
conceived of as the

gical development of the e, analgo:
perficial and colorfy Ogles

foliage f atr
nt-centered therapy are abundapg
urned upside down,

May be more precige]

Y and more
‘Toot” of a ‘tree’ whose principa] ¢

- constructiVer
branch’ is client—centered

Other brancheg are
personal growth; large
resolution of intergroup
large-groyp Workshops

Student-centere education; smal] group enc
EIoUp workshops for transnationg] understang;
conflicts ang, most im 7

portant, for learning (1
) about Culture, jts formation and transfe ]

Carl Rogerg’s most i
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. conditions, would move toward that goal

¥ rmlﬂ ; ; 5 - L
en €& he implications of this belief for
38" relied e oeliel 1or groups. Although, withi
. e ab\?olatile group activities, confidence in this hypothesis had to bg ré;?:;g
. lﬂﬂfe ericnce. 1 .
¥ O pitude included a tolerance for ambiguity. Keats’s (1899, p. 2
i Rogmr‘e . the model with his, ‘negative capability . . . capable of,bzl' 7'_’)
ospe” Y steries, doubts, without any irritable reaching after facl:l : !g
{ an

e 3
& respected the people he participated with in therapy or group
S as

,ROBSFE T '
0. i essential humanity and attempted to meet them without pretense
or

‘ st
ign merely @5 perecs
gsieh " rious about human nature and wanted to learn from encounters with

o was also w'ﬂhr_llgs,r:::lltihlillill-easor;; to be cjhanged by that experience: in
. that the Austrian philosopher Martin Buber (1966) had proposed
e Vel pot the ti ght to want to change another, if  am not open to be chp0 ’
yim as far a3 it is legitimate’. o
by 1;00 ors'S specific abil it_ies were enhanced from confrontations of the
o r:entioned beliefs and attitudes with the phenomenon of psychotherapy; others
from education: others, from small and large-group encounters.

In generaL Rogers devel(.)ped an ability to intensely concentrate and clearly
rasp the Jinear, piece-by-piece, appearance of reality while at the same time
cosseS sing an esprit de finesse, not having to break things into parts, but being
ible to seize the experience s0 as to perceive its direct meaning and character.

[n summarys each activity assumed a unique formulation of his “way of being’,
which then became both a means and an end to its constructive outcome. Rogers’s
personal, interpersonal and transpersonal approach was the same: He turned the

nimself toward the best part of the other in order that something of

best part of
lasting value might be accomplished that none could have done alone (Wood,

1995).

Large group workshops
As already mentioned, since 1967 the La Jolla Program had been trai

group leaders. To supplement the structured program of small g
brief plenary sessions were held. These meetings demonstrated t
or over 100 persons to speak in one significant conversation.
ears Jack Gibb had been working with large groups in €2
ly, as did the La Jolla Program, on previously organized ¢
ups. Instead, they were based on non-verbal relationships’

rder to establish temporary ‘communities’.
urther. it should be noted that the British psychiatrist WILE

us small group therapy work at the Tavistock Clini¢
in 1957, the able and pioneering British educator Al
g to find a way for his students t0 gain knowledge ‘€ |
can psychologist and philosopher william Jam
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142 bxpett e
L a project patterned after the T-Groy

\ l‘l‘““m\‘l'uc\ Allaway at his Universi

Ps held in
United

o 0 ; Ny
.l\‘\llmll“-““‘ Y tl“uceSler ethEI.

Maine 10 the

h the Tavistock Institute for Human Relationg ¢, UCledt;nd in
with the BaEE
\\\“\l\‘l.!ll‘ull t;“ml“.\ -, & e s eflrsl
Rritish ‘Stud) s theory as & basis for the work, these groy

Bion s theol]

S evol
Using ly eliminating activities, ﬁllch‘us’lcc‘t.ul-gs‘ that gy ;,:: :l lhrough
oo ). Following the Americans, \r\h.o Simulated the ‘towp provoke
““‘"m“-“"l“""”d‘,""lf" e’ eventually developed into today's well-k, “Oung).
the Tav i.\l\‘_ck ( ““:l:.“:ﬂ“‘ these S“‘Uph‘ may fall shon e hlg oalSl Ne(‘){ ‘
group uclii\ u_\-:\l\_lm;dh for generalizing the educationa) e .
;\llu\\‘u‘\ deserve

lure of & a Clegg
. . 5 \ \ Arcicac? Cliy
ine® and ‘simulation of town council exercises towarg learn, oy
from ‘tramng  €F we group
ce of a large 8 > c e
open umhm::lt ;r1\L‘L| after the La Jolla Program, American el‘ltrepreneu rgan;
i ‘r\ n b " Ny 3 N ) R ‘. 1
l‘mm‘.mm_Cul(urul communications \hOl‘kbhO.pi\ . These, again, elher:;ed
Juropes - isted statf members l
sl red otherwise or not, enlisted staff members with the EXpectation of facilitati:,y
\ ; S
(;flan "Mpliciy
ar.ge‘gTOLlp
mECtlng whe

e
VAY Or anype,
Vide intg g

appet y encounters. Thus, small encounter groups were

.\n\:ﬂl-i‘»'j“']‘,h"‘ plenary sessions had no function other thap tq be
iilI.lilll:t\a“l' as :\hihnscd-w a small-group encounter. In olher‘WOrds, &
g }" |d say what one pleased but the group took no action, ope
1"‘liL:“:'l]:\L ‘plcnul‘_\’ sessions would decide how N : .when i
groups for personal encounter, but never whether to divide (Melq

uff angq Coghlam
1993).

The large group workshop considered here
Departing from these experiments, seventeen-d

ay-long workshops begun i 1973
(Wood, 1984) established the gathering together of the entire ‘Community‘ as the
core of activities. Thus, conditions were est '

ablished in order that the work

articipants themselves. Indivj
ensurate with personal j
am (Rogers, Wood, Nelson, Fuchs 3

tings, they formulated the activities ap
the time for them according to their desires,

Participants were invited
experiment, not as stude
were considered as equ

should be designed as much as possible by p
they established their own tuition fees. comm
10 pay for the costs of the progr
1986). Once face-to-face in mee

as colleagues, not as customers, not as
Nts in training, nor as an audience for a
als with the organizers. learners in a mutual ¢
discovery. Staff members (including Rogers himself) did not hold th
from community activities. They were involveq as full-time parti

: Ap early intention of etings was an attempt to answer,
function Specifically, locally, and privately, in such a way that pers

would u!so contribute to the welfare of the community?’ (DuBos, 19§
_ , the workshops w e
w Organizers was, g age

hese me

Nis of the group, to do whatiit ¢

1. Choae
Choose the date and duration of the workshop.
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Toward an Understanding of Large Group Dialogue and its Implications 143

ions should not be taken lightly. Each has implications for th
well as for the outcome of the event. This will be discussed further late:
deciding anything on behalf of the participants, staff members aske(i
Might this decision oppress or empower the person?” The convenors
h to make any decisions which might infringe on individual freedom
how (rivial the issue might seem (for example, assigning people to liviné
o them to choose for themselves).
gh the organizers dqtermined the beginning, when participants arrived
- finally face-to-face in one room, a group-centered process guided the
iberalions: Thus, it was not that there was no structure, as some imagine, it was
structured what the group could not and, when face-to-face, they

ese decis

¢ the staff .
& qured the event together as participants.
aturallys when necessary, the participants would alter staff decisions to

form to the group’s needs as they changed. Furthermore, though convenors
ided little more than the items listed above in the name of the group, they did
neglect simple initial choices, which if put before the group were likely to
ow it 1nto hopeless and chaotic immobility. Thus, instead of presenting
gicipants, tired from sometimes long and arduous journeys, with the possibility
Jengthy and frustrating discussion about whether to ‘go out for pizza’ or ‘send
Chinese’, they simply planned the menu for the first few days. Later, the group

L over this task.

Houbtless, participa
ne for personal growth, to alter their style

panity, to become effective professionally,
wvercome the tedium of a dull relationship or unrewarding work, for attention,

ave an adventure. [ndividual intentions were legion. What was important was
f participants would agree on a common goal: let’s say, ‘to explore, th ;
ot experience in a large group, implications of the approach that gave
t-centered therapy’. Even though this phrase might have meant S¢
erent for each participant, ‘We are all in this rogether; let’s see whe

.

ymplish’, formed the collective intention.
Drganized around a collective intention, the potential for realizing

also more likely: A person’s cries for help might be heard and

fiplicity in unity might be perceived.

nts and convenors alike had multiple expectations. They
of living, with intentions to benefit

to feel good, to see what happens,

t were the outcomes?
tcomes have been both positive

nding on one’s point of view, ou
ips a more fruitful way to look at this question is not only fi
e

5o from the universal perspective.
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|44 Experienc

; mective: Could a person’s cry for h.elp be heg, d>
The private p.yn{1 ese workshops from the point of view of the § Verggs s
Let o conxldet:(:nea as their justification: C“ten'a h
otteln gfi'?cacy as psychotherapy. |
). Means of enhancing inter;?ersonal rela.a'tons/an. e
& resolving intergroup coinﬂzcrs throughl u.itegratm
3. Opportunities for creative problem solving,

are

I'lvil'0n en f()r
8 conﬂicn'ng Valy
€8,

I Efficacy as psychotherapy (healing by the group, healing
There have been many anecdotal repor.ts that haye SUPporteq t
workshops were constructive on the basis of g variety of perso
few researches (Barrett-Lennard, 1_977; Bozarth, 1982. Nels
1994b) that gathered and analyzed written evaluations frop, indivigy, al ] W"Od
have not disputed this view. However, tl}ey have showp that aj¢p, . Cipapy
participants felt very good about the €xperience and Very good aboyg e a foy,
afterwards, a few also did nor feel g0od and reporteq disap Ointip Selveg
experiences. The vast majority (over 90% in the Bozarth study) fe]; ¢
to have been agreeable and regarded the learning ag beneficja).
Large-group workshop experiences cqp, be, and frequ

some participants, Previously (Wood, 1982), I have giv
“breaking down’ emotion

himself and others.

of the

naj Clitey;

he expe :

S€l concerng about the pparently Negative eff

' ETOUP member, rare] the
a d . . . f y
CMonstratjop, psychotherapy wi

¢ influenceq by the group itself than by
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o) cnhancing lflferper.c()nal relation_g/an enVil‘Onme
ans ' 1 .
yeal ol icts through u?tegratmg opposing values nt for resolving
2 ””!)l‘ll otherapy 18 not the only option for satisfyj
{1on¢ . n
o [.w ceds in the large group w‘?rkShOP- The group hag ot}? Personal and
gra (o respond to this function. er ways, some

" wllfufive learning’ (Botkin, Elmandjra and Malit;
Jan¢ gs that occurs as a reaction to sudden shock, crisis. ¢ a,
e [{ eXpOSES the whole z}s well as the parts, dealing \;vi :;lng

)i. g5 well as ‘interrelationships between key elements’ 5
- more urgent than the question of how to organi s

By groups) OF what housekeeping rules to establish (Sulﬁ time (brejaking
g0 SMAY = L h the table, the group will : 'Ch as, smoking or
_moking) 18 b group will occupy itself with such i
po0n-S it will deal with whatever is most urgent. As long as th issues. In
Ee"eraf;ices are real and not contrived, the possibility for resolut? e
. five learning exists. ion, as well as

per innovarrs : ;

e following is an exarpple of innovative learning. Carlos, a 12 year-old orphan

5 lived with a poor faml_ly, was not inscribed in the large group workshorP e
mporari]y with his brother, a handyman employed by the insItJ{tutz
which housed the workshop participants.

Some participants had reported that jewelry and small sums of money were

pissing from their rooms. Carlos was suspected. A woman complained that he
 sexually aggressive toward her. ‘Something has got to be done about this
people demanded.
d frequently heated discussion ensued. It involved the entire group.
On the one side. the list of suspicions of the boy grew. One person said that Carlos
made insulting gestures towards her. Another said the kid had a bad face. Someone
else reminded the group that thousands of homeless marauders, just Carlos’s age,
were robbing and murdering citizens in the cities. This group of speakers concluded
that the boy was a threat to the security of the community and should be imme
removed. sl

On the other side, some participants said that they had not found him offensi
He had been courteous with them. He even helped one lady
when she arrived. They defended his offenses as childlike ¢
meant to be aggressive, merely playful, and unjustly inte
Carlos had no adequate supervision at home and if he rem
group, at least he would have a chance for a positive exper
people. :
Though some saw him as good, others as bad., the group reac
that its role was not to judge anyone’s character.
responsibility to decide what to do about particip:
surrounding the lad and what course of action to take

A few people observed that Carlos was, in fact, @
and that the fair course of action would be to cor
affected him. ‘We are a family,” someone finally sug

1979) is that
€rous scarcity,
multiple causes

v/

ftec

as staying €

wa
boy. several

A long an

5
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and integrate their mnﬂicling vul?cx' It wag dgree
orally ¢ 1y (both for and against Carlos’s Presence in d
vho fel u“‘s'cnncerns before him. They woulq ;
would put the ,g;(f“:)ﬁc felt, and try to find some solution ¢},
It. find 0}1 Sa[igfacti(’“'h iy 3 o |
ryone e :d that he did not realize his behavior wag fr’ghtenin
Cgr]o§ ;d;]is accustomed way. When he real.ized others fely
ne. He was acting 1 -hange. Also. he wished to participate in the Worksh,
mllmg t::ritth G;acei to learn massage with Laura: with Clare to'
daﬂ; ewith his brother, to learn to drive a cgr._They all agre;d_
the behavior which gov?:med all participants.
He agreed to C()nfonn IOI kshop. He not only abided by the consengy,
Carlos stayed in the wor Those who previously feared him became his friq,,
became an exemplary szen.d his point of view were not disappointeq. In the ¢ .
Those who initfia:lly ;grgo;:jnte d observations of the group, ‘This yeq, there WI;S
?{ft rc[)lfa 3?:1(::; :m; rfot much adventure. I expect that next time there wjj be more

adventure and less drama.

able t

ants were a3
v { more inten

particl
that those V
workshop) WO
him how they f€ 2
would work to €Ve

[n the meeting,

¥ e

Y thougp,

anyo -
threatened, he was '
He wanted t0 study
Jearn music and art; an

l Tules, but

« icting values
; In[egrailr?ognc?: Tl:?l::lfl;:llsnity was involved in the decision-maki
iEI;]\Creh%iEz’rscarlOS. People showed re§pect for each OIher‘ i fee]ings.
honest: their statements matched their thoughts and sentiments,
the dignity of each member of the community, even' a 12-¥egr~
even officially registered in the workshop. And, thls particip
intention to cooperate and use dialogue to reach an intelligent
In the example above, a clash of values was what real]
"A citizen has a right to live free from threat ’
“The group has a responsibility to protect its mem
the behavior of its members.’
“The individual should be free to act differ
We should not have to conform to some
proper behavior.’
"The community is responsible
"We should be governed b
‘Security is more importa
concerned about the b
‘If any member of the
problem.’

ng prOCeSS'
They were
They respecteq
old who was not

ation includeg an
solution.

Y seemed at stake:

bers and to govern

ently and still be accepted.
one else’s opinions of

for looking after its children.’

y humane feelings, not by cold rules.’
nt than anyone’s feelings. If people are
0y’s feelings, that’s their problem, not mine,’
group has a problem, it jg the whole group’s

5 Fopponents call for greate Sp
<-year-old, I sajid, "Yes, let’s respect the lad.
thave secur ity and respect the individual?

Scanned with CamScanner



Toward a7 Understanding of Large Group Dialogue and its Implicati
1Ications 147

. for the best and surrendered to the better. Within th
. e metaphor

Arive

The g’ﬂjus ;‘[1:1' e of conflicting b s accepted. A person who fay
A . ed him 8° someone o help to improve. One who was skepticzlre(: o1
" perct’ftworthmess, after accepting him as part of the ‘family’, sa of the
7 TS 7Y merely different from the run of the mill. Usin ; w him as
g, e-de’d clearer 1S thgggl}t to tend to convince, not on the bafis (‘)‘f“’;;afh;r t,o
. due tO the familiarity of the metaphor (Bowers and Osborn 19616;3a '

e problem solving (the culture and the individual

lrﬁp:‘.f . culture? ; ;
W ical evolution (that1s, natural selection) our organisms have evolved
Thf‘?u"s qeeds; dispositions, that is, a human nature. Culture consis(t) vef
ipstif ;;ll - quired behaviors and thought that satisfy the biological Sax?d
c ogical demands of human nature through individuals in a given group
Y. 1089).
ection takes thousands of years to bring about significant changes
. Culture may change rapidly through attaining a different
4 new organizing idea, a new value. However, changes in a culture
arily be beneficial for the biological evolution of the species. Also
hat changes to ‘select’. Though ‘conscious change’ ma);

goal of conscious collective intention is not impossible.

may Ot necess
it 1s difficult tO know W
not be €asys achieving the
orkshop culture transformed by interactive dialogue
fronted members of the group with a furious need to ‘stage a

s A large group w
first to support what he had proposed

A participant €0
happening - Other participants Were eager at
a5 a theatrical ‘play’.

Although the protagonist’s proposal seemed in agreement with the established
group culture, many had reservations. They feared some kind of violence. In
subsequent intensely emotional encounter to clarify his intentions and alls
their fears, a prolonged drama was lived by all. By the end of the afte
announced, after deep reflection, ‘I have realized something already.

enough. It 1s complete. I have got what I need, not necessarily what 1
seeking, what I thought I would need. This is it. 1 am grateful.” .
The man followed his desire to understand himself and it took him 1n ¢

direction — not toward violence but away from it. Perhaps, just
his community could have handled th
roblem’. This

‘emotional breakdown’,
emanded more. Participants Wer

ife and its consequences to the person- ;
xperience. He changed and the group changed together with
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| a function as adapting to it. She states, ‘Whey

L asnatural aTUNCE L aht up with, they do s Peo

culture. 18 e hmc culture they wett hw:bh:u:: that whi Yth & bccuu“‘f lhp]‘e
hanoe : ‘cc'.‘i ‘NICh was ¢ o )

resist and € it Conditioning fails here = "O"d"l()ned ir
ands 1L oy S

rure deman 2 g,

n.nu] er than 168 conditioning

strong

§ & . ?

. Did unity emerge:

ive: Did unit

orsal persPet

f umt)ic very nervous with talk of ‘the group’. A Psychologig f,;

be.LOI-]what makes me uneasy about collectives is the realizatj,, en

of mine Once said, ret positions; only individuals do that '" thy

S ts or interp
, don't make statements Or 1€
they don t 0% 0. And I think it should be remembered that although co]lecﬁveq

him. 2
[ agree with i . ons. they do create them, the same way they make Stateme
up may not be an “organism’ (at least ngy inrt]ltms‘

Although the &r0 ;
). it is doubtless reality. For example, the Unieq Stat
es

based on statistical analysis of racial distribugj,

on. that a black former employee was diSCl’iminn of
dual was found to have been discriminatol.yat€d
¢ individual (Time Magazine, July |1, 198;2::

The unive
« The effect ©

Many peoP le

by their actions.
strict biological sense
Supreme Court has mlf?d. |
employees in the orga.mzatl. u
against. Althoughno single 1pd1v1
group had discriminated against th

13). i S :
To draw attention (0 collective difficulties, thf: Danish philosopher Sore
Kierkegaard is widely quoted as saying, ‘The crowd is untruth’. (My friend qu Ote:
ber’s (1957) reply is more precise, ‘I do not know jf

him also.) Martin Bu |
Kierkegaard is right when he says that the crowd is untruth — I should i

describe it as non-truth since (in distinction from some of its masters) it is not j

the least opposed to it’. Any warning against the group, Buber urged, can be =
a preface to ‘the true question to the single one’. Thus, except in specific connt.
where it is deserved, throwing the blame on either the individual or the group

does not seem constructive.

* The perception of unity
For the individual to be aware of the group as a whole is not merely an in
process. It involves a different way of seeing, using the mind a P
perception, not merely as a computer or an arbitrator. This way ¢
re}ated (though not restricted) to artistic expression. The F
Cezagne, for example, said, “The landscape thinks itself in
(‘:;lr}silo}lsnes,sj (Merleau-Ponty, 1964). Similarly, one might
1?11 i ;rt;z]f r (l)n the participant., allowing for global understan
groups, the properties of the whole come through

Bortoft (1996) has wri i
itte inati
VER i n, illuminating the thought of the

parts be itis
cause it g Immanent withip them
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g it ¥ Aential uiv the group showld perbiagn bn LS B f,

, “‘ﬂf ;wm.clm:"‘ Percerving the uniy, wm.« PAsicIpanss - i the
ﬂ:’ﬂ’”g uaining A9 adequale awascness of theis Pessondhsedy, con o
o™ iom. These may be hau(duL “ WOIN, mphy 4 waske of fhane
‘(Mﬁ: ’C gcfﬂ‘ becoming U'V‘Cdy fascinated with @gﬂw’ P ﬁmm“
Mﬂ?“’,‘f s been observed — not onky in flamboyant cubts - bus dso iy
; M:d::‘n puctive activiies, hg o:mnplc there is evidence from Vovsstonk.
o ages ak emphascing e group-as-a-whok, s scwion
sﬁﬁp:uuc“" ¢ experience of individual members and withow a audsiasce
pf“ mdudgs cmv«ﬁh)f and acceplance dey A ‘m‘y be W“4 I e
;‘mf 0 p,m’wipanlh (Colson and Horwitz, 1983),

unity

2 ;}(:lcw the perception of unity - or betier, the perception of the suitiphiciny
it 89 be immcpsely uwjul. Unity according 10 Goethe, is orgasized by
gnsciousness: What 15 consciousness? Bortoft (1996), describing Goethe's
pﬂ‘P‘“i”°’ states that, * Consciousness has the structure of intentiondiny -
4ould be better 10 say that consciousness is intentionality’. He says tha, wih
regard 10 the intuitive knowledge of nature, ‘when the phenomenon becomes s
own theory, we have the ontological condition that the knower and the knows
constitute an indivisible whole’. That is, 2 unity.

Thus. this knowing, what we are considering here as “unity.” is *an evolutionary

development of the phenomenon and not just 2 subjective activity of the mind”.
(Bortoft, 1996).

+ Time out for theoretical speculation
The face-to-face, existential, large group is very old ~ from the beginnings of
humanity. It involves various rituals which, though perhaps in different forms.
still exist in present-day groupings. .
The group and its rituals were important even before the mdmf S
sapiens sapiens. Monkeys spent (and spend) - 20% of their time '».-;;—
one another, The act of picking leaves. d““‘ haiss, “;Ck’,“.’d fleas fm-acb o
coats forms influential alliances. In addition (0 maintsining personst
practice induces a state of relaxation, 3 “’“’,“"'g of hcan-mte and are :
signs of stress in participants- A “;‘w“““ t;n:-lm:f\‘p’?’:u‘l::g bt
life: who is doing what? To'mﬁat‘-’m oy g' o
her weight? Who ls:::;:‘:‘s that language developed from early contact+
- Dunbar (19'96) Gossip - which is social grooming — 0ok the place of
facilitate bonding- ps. Language was needed to keep track of all
grooming in 1aBE BY L of individuals, Language. in addition o fac
going on within a‘:r:gjng' _in the current jargon, has evidently also bee
‘ponding and €t ¢ rituals as well.

formalize aﬂ‘:,pm ",‘a“,‘ ong. preferences, experiences, thoughts, feelis
Pe
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and the Person-Centred Approach

ersation and most of all large &roup dig,

¢ avervaa COnV & s
s of everyday hrough dialogue, participants expregg

pers()nai
era||y lry

orkshop. A ardi ;
In a large & “; lings, concerns. theories, regarding themselves 4y,
‘.‘ ee 13

. : o " ]
ations over values, line up behind “issues’, and ge,
rs )

re in this situation. . :
i ' ns. Large .

T aver. there are still other conadgratsno M.%h gr(;l:)ps haYe affected
H‘?\ve\ef-itqelf.The Britisharcheologlst teven. ithen (1996) lhmkSthati
e neral-purpose Janguage from social language, ‘consciousnesn
S

elopment of £¢ . : i “ S
the dev ;llt;iz ol of an integrating mechanism for knowledge previously rappegs
fldopk;rale specialized intelligences’ in the mind. Thus, consciousnegg become, a
in se § ;

.« consideration, not only in evolutionary theory, but in underst,
serious € ’
roups.
henomenon of large 8roup _ . ' :
ph As with physical grooming, during social groorpmg, by virtue of merely -
together, a unique state of consciousness is induced in participants. Thus, frequemlg
wﬁhout their total awareness, participants are in ‘exceptiona] y

: : ] Stateg
consciousness’ (James, 1896) in which what would be contradictory thoughts 2:

perceptions in the ‘generalized rca!ity orienFation’ (Shor, 1959) may coexist e
person’s mind, allowing for creative solut}ons to‘prgblems that woulq not be
possible under everyday circumstances. This state is likened to that of
musical instrument where, ‘The normal self is not excluded from
participation in the performance, though initiative seems to come from
(James, 1890).

Contradictory states of consciousness, such as exerting autonom
hand, and surrendering to the group thought, on the other, may co
loss of autonomy, nor lack of contribution in an integrative effo
unity, which has, to this point, remained vague, begins to be tangible

opinions. €& .

They clash in con® e E
Y J

1o figure out who they

Conscigyg
EISeWhere!

¥, on the Oone
-€Xist. Neither
It results, The
<A perceivable
lity to follgy,

it" provides guidance for those who have the keenness of sensibi

The ‘i’ can become a context in which members may assemble the
of their own consciousness both to

and an integrated relation to the

give themselves a clearer personal de
purpose or meaning of the group.

ore difficult to describe than to realize. ’

ative learning, this
nd the individual tr

Scanned with CamScanner



N

Implications 15

Jan Understanding of Large Group Dialogue and it
Towdr®

s puilding cgmmunily‘. In the beginning of 4 -
0% ool participants made a proposal for organizing group
nns or the first few days. Discussion of this plan Whgi heetmg.
accepted by the_ majority, eventually led to a’bandf) ‘at first
articipants ‘following their intuition’. Amazingly panl;n']g the
@ favor ‘; ware of not only their individual patterns of behav;(,r blltClplanls
Pla“,,ble {0 sted bY the ‘group as a whole’. A private impulse (froa s0a
g BB of view), shared by many, sent people to the meeting ro[:)lrr:l;

! s poit® : .
idun ud? participants could organize their activities ‘intuitively’ (Wood

peyond democracy: Participatory intuition
'Gomgher workshop (Wood, 1984), a lengthy debate about whether or not ¢
ot i from the emotional intensity of regular meetings ended w?[::)ki
a'g‘;‘jl. 0. A few day§ passed and participants spontaneously turned to leisu:e
0% und no meetings were held. No plan was made, decision stated or vote
i . Not policy, but collective intention guided the group. The act, though
aneous: was not impu}sive. 1t was intelligent, but not strictly logic;;l_ It wis
: jemocratic process that d?d mot resort to.the compromise of voting. It seemed to
apresent what the .Amencan soc.lolc.)g.ls.t Ernest Becker (1969) called, ‘An
¥ horing of power 1n as .mar}y subjectivities as there are those who fashion it".

Quite often a conclusion is not spoken nor explicitly acknowledged. It is an
spect of non-verbal behavior and, as the American anthropologist Edward Hall
939) has observed, it is ‘in accordance with an elaborate and secret code that is
writien nowhere, known by no one, and understood by all’.

gometimes a clever person will ask the group, just before adjourning, for a
show of hands as to who agrees with and who does not agree with the ‘decision’
(hat has been taken tacitly. When hands are raised, the group is divided as in the
beginning. TWo minds are apparent. One (non-verbal) has decided ona consensual

course of action. The other (voting) maintains its opinion unchanged.

it 5

Notable failures o
In a recent article (Wood, 1997), [ have defined what I take to be an effective

large group workshop’. In this present chapter,  have also tried to present conditions
ch an event. My suggestions seem (o me 10 be necessary,

that might lead up to su _ :
but not sufficient. Without considering hundreds which were nol, i SO_‘:: 6
workshops that were carefully conceived and organized, only fourh wou!d beI] oﬁg
effective by the criteria I have establi§hed. Thqugh not nearly ex ausu‘ie,ff:’cﬁ% g
like to mention some of the reasons, i my opinion, that some were not eHecti .

Bad will

« The individual i
In most large group W
innovative group 1ear

: «fied; the group: not e
gravislis pstantial individual learning will take pla

kshops sU :
c:]rmsg ispmore doubtful and easily obstructed. In the

i
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p\\urI\ and the Person-Centreq
3
C
iences 1N R
\5\!

yrou
|~|lv.'l|lh.‘“ [§])

A[‘I'Jrnuch
52 | ] N
% kshop was conducted in which a legal
OrA! " S T ;
he put forth (like other participants) pj
e ) T S
‘sted on @ pninl of view which was congg

insiste o

. 1 hegan (0 emerge. :

-h began ; o TR e 4 Vi
‘& ventually admitted, was a ‘test’ o see if g 0
L\ 13

. . gmup c(,md
‘tolerat¢ '.-'c.ricncc. innovative lcar-nnTg needs the expressi()n
From my L\F? ative solutions. Whal.lt cannot tolerate, »¢ thig felly ge““ine

diversity t0 “nfjdt r\:111 Following the Lu‘uty in theh group is g Subt]a COW Proy,
is consistent ba could stand diversity, hut WIthqut this man’s pe'ativé
venture. The gr(.)ul[iorme d solution could be found. Dlversity was Blengs Cliye
ation "(:;n\;:i,11p055ible under the circumstances, was Creatiye 1fy]. ha
wa iologist Leonard Doob afld his associateg (]g7gration.
:no the National Training Laboratories approacp, to t 0, iy a

workshop usmgbl[;een three African states, encountered gjp; X

l;ﬁ;??h(il:ﬁ;;ii; rs reported that a participant’s ‘calculatedly disruptiye t:s bag

- auently manifested itself ‘most when some progress or agreemen Wagg)
frequentl)

Ose at
hand’.

ACty;

lf.lslwas
Oplnjnn Preg,
5-1(,,”,\‘ 3

2 v L\\ ; .
5 selings

particip
was missing, and Wa> =
The American SOt

: ance of unit
;n,a;,:] ;Fhiia;d;riih()p' a garticipapt arrogantly ann‘ounced that he intendeq s
record the meetings. Some pgn1c1pants fiCCCpted his proposal. Those who i
he tried to bully into conformity. Th.e (‘)bjBCIOT”S also held Stubbornly tq their feeling,
A long discussion ensued. No decision was reached, but he apparently Wil]ing]yl
withdrew his request to tape-record. i

It seemed, at the time, a true group decision. However, later it
the man had sulked through the remainder of the workshop.
experience of one participant was not satisfactory. He did not sh
humility to abandon his motives for a mutual solution (whic
satisfied his real desire). Other members of the group did not s
autonomy to reopen the problem when they saw that he had

Was noticeg that
In this cage, the
OW the nece
h may have even
how the neces

become alienated
from the group. e

Falsely assuming that previous successful experi
new situation

even lgrger two-day workshops in three major Brazilian cities: Recife, S
and Rio de Janeiro,

W : : : iy, 2 _
0 eet:ie?an in Re-cllfe, Witha meeting in 3 gigantic sports complex. The
e ged for g traditiong] academic presentation: rows of movable chai
ontof a stage with 5 long table 5

twhich the presenters sat before mi
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<tension cords had been provided for members of
50

g &

o’ " yestion® There W.ef,e S?Ud tg e Ay 80010 1,000 participants
i sk -chof the Americans to give a brief talk on our own interestc
e s fOF yssion from the audience. After only a few minutes e;:S
e diS oo : : , the
avi N Members of the audience complained that they wanted to

. on lon

sgivings: we eventually formed one large circle, We wouy]
nes were passed hand-to-hand to whoever wished to spel;kd
achers 1O .

ok the floor: A Christian padre from the interior, a syndicat
. : A - ) e
PP s ociology professor. Familiar rhetoric.

al”.‘ mar"w - Characterized the conversation in the remaining hours was thi
0 .S‘T s is the first time 1 hr.we stood up in public and said what I fee] i
@ cay what I really think.” And this: ‘T haven’t said anything unu]

513 LT ‘i
AHGZE 1 ove to express my JOy- . . . I came here feeli :

[ just . ; cre teeling so lost, like I
' bl: ) ain and mY _struggle. It's all- just too big for me: the poverty o f‘::s
ﬂ]""c] ; g polilical realities of thp world in which I live, the pain in my marria ey
ey "y, mY job. 1 couldn’t do it alone . . . and now I realize that I am not faciié

" | feel strong, I feel nourished and now I can go on. Maybe this won'

.

. alone ’
: a: ot in @ way that doesn’t really matter. What matters to me is that I feel it
Jasts (Bowen. Miller, Rogers and Wood, 1979).

oday - 0 ;
For us, this was a grand success: more than 800 persons could speak in one

mean'lng;f‘ll gan A
Next, we went 1o S0 Paulo where the large group meeting was held in a high-

ech quditorium with fixed §eats in tiers. Never mind, we thought. The space is not
important (2 mistaken belief from client-centered therapy where the space was
rigidly controlled: two peopleina closed room). The important thing is that people
pe able to speak personally (a mistaken generalization from our previous success).
We know how to do this work. Weren't we effective in Recife? (A genuine success,

nder different conditions.) Our experience has taught us that all you have to

but w
do s provide the ‘opportunity” for people to converse. (However, we had not yet

learned the full meaning of ‘opportunity’.) i _
We Americans stationed ourselves in various parts of the auditorium facing

the empty stage. Microphones wWere available onlong cords. Rogers invited people

to speak.

The outcome was a disaster-
of others, while the anonymous
issued from the speakers on the stage-
apparently never returned. L inty’ nature of such

That night Rogers captured the ‘living with uncertainty

riment, doomed to

when he wrote in his journal'- . . id expe
‘Either I had helped launch afkl]“;‘:z:l“?l‘{;;,uglf perfnitting 800 people
or I had helped t0 jnnovate @ w (')cipatﬂ n forming their own learning e

their own potentialities - di (t;(t) gﬁh it would prove tabeR
There was no way t0 P

yersation.

A colossal failure. Listeners looked at the backs
speaker’s yoice came as if from the clouds as it
In the chaos, many people walked out and

activities

- N
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ing of Large Group Dialo - ,
a0 Undel'StaI\dlng 0 g p 2ue and 1t§ lmphca[ions 15 5

To¥ '
& esolution of cf)nﬂxcts, and for Constructiye ch
», This perspective supposedly gujde ),

A the w0
rkshop there was something like gpe ‘faCilitaﬁ;:??p'
or

-On
duCtl .
o goene"
A% gls 07 in this WO he organizers’ behavior j
(0506 ipants’- The ize itsel  ardly showeq Much
:ﬁw e i | s ability to organize itse fconstructlvely.
% e 10 ine dime for small groups, big groy

L Ps, lectureg
f\dgdeﬂce aﬂ t'lonlﬂg :

1 3 . and
09 organizers distrusted the group’s abj] 80 forth,
{

ities to deg) appropriately

Fpe™ ) gion. ROgerS (1984) In the workshop proposg) statesatilzzt ?;‘EZ
, ist or arise in 53, itation to the
o | of whatever tensions exis se in the participant group’, T, have a5
MO sal, wanting to give people an experience of the person-centereg
apﬂ'mah qot only is contrary to the approach itself (Which might more ik (13
ﬂppmacn’objecﬁve such as, “to facilitate the exploration of conflict’), jt p, ely
adOPlnieeS failure. Ry
\nd, there is evidence. that the group was not effective, eyep on the persona]
e, On of the most important Lat%n American dignitaries, influentig] in
anizing the event from Ceptral America, reportedly left the workshop ‘feeling
‘;u and somewhat unrecognized’ (Wood, 1994a),

of course, in spite of these or other problems, it is likely that some people
«onsidered this a significant experience. That participants have different (even
opposing) opinions and perceptions is not uncommon in large group workshops.
The point is that a common thread is needed (either one present from the beginning
through collective conscious intention or one created from urgency during the
encounter) to allow the possibility to use these differences, even differences in
values, to find creative solutions.

By respecting the inherent creative potential in any group and beginning with
the attitude, “Let’s see what we can accomplish together, applying all our will and
resources’, and genuinely being willing to be changed by what occurs, organizers
at least begin with the potential for an effective workshop.

Squandering human potential: Becoming a (religious) sub-culture, instead ﬁ-.

fostering learning -
p encounters currently

There are several annual and bi-annual large SrouP

held. The longest running of this type was the European cross-

: rsisted for some 20 years.
communications workshops. This model pe

i di ‘d =l
Although these events Were doubtless useful for many indivi Sy

they have never to my knowledge sh e s
growth or for political reasons = communications, nor of being e:

evidence of improving cmss-celge workshops were largely emotional h;

have d effectiveness- ing themselves.

whos(ti'.e tf:::n function was repmd“t;‘sfgh 1 do not know if it should be
t —_

The most interesting
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( . ‘\l lh\ l\ l\\\"-(‘"
‘ g“‘\hk N\ [l ‘i

tructive - 1s that such on-going w urkshups tend 1o
constnuc .

T owy, ujy,
* Cross-cultural communications \\‘\)r};sl}«xp Culture e,
Since there were apparently no restrlcnoqs on participulion N theg,
workshops, a great many pt‘np‘lc? made a ha.bu of atlending Yeary S L\e E“mpo
and Coghlan, 1993). This t‘unullu! Population botp Created apg \e}w” Clig :tn‘
culture. *Typically, at the begimnng of a large group Workshan: thr\*cd a “D\\\ir}.
participated, facilitated and orgam'.z.ed CTOss-cultury) con N0se \, I¢
write, ‘some participants speak of their expe

: ‘ ICatjq
nence of Otheyyg i

familiar with the “group culture™, who Know “the rules™ the

in order to be given attention’ (Mac

. X aly
Millan anq Lago, | 993, po‘[’Tgm Way S:;d\
The significant cultura] g flerences thyy May haye eXisteq betw): k
were effectively neutralized ip the meetings by (he inflye =
culture itself. In considering a list of aciviy:

activitjes : ce of &E“mclpams

1lies ang COnVentigng

(1959, 1966). that differ between Cultureg, Vi

communication, comfort distance between People, 4

conventions for discussiop, establishing acquaintances) is
workshop culture ang not by the pg

: ) S dete
Uve cultures Participgpy

The most discussed iradition in thege workshops ( clldufy a‘ d

gmenting ingq Smal] ¢ A

£y
a

18 the activity called ‘fra
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: Undcrﬁlunding of Large Group Dialogue and i
ward a0 nd its [mpliCa -
t]()ns

To 157

may figure in the formation of ap effective a
rge groy
p

(ditio™
= il oup workshop:s
Cujy !"‘ o’ valuatl“g Id.rge 0 X s we h AT rational bygjg
Ure. e eoju dge their value. As we have seen, they may be Py asis, it ig
:‘f:o“”sy[ (herapy- They are capable of innovative learning g "erapeuic,
Ope ’u,,ol psychf’mo Jeled’, it may be ineffective. They may be labgo' UL, wWhen thig
& ¢ . | % r .
‘“du‘;\;’. ¢ atio I?S formed and transformed. But when they g¢ op e a?_tones to learn
)ec,',\!-c C"Hm;eeir own culture, perhaps become a religi0n They lme, they tend
'l iy ‘ : ma :
gh]::ve c,gaijes intultl"ely' But when peoplie setout to “follow the intuiﬁveyw‘_)rgamze
'eadp‘s f"mscup’- (hey may create superstitions at best, chaos at it 1sdom of
Pea i.:' Bt capable O_f dehcat? con.sensual decisions. But if op] (; e group
” uﬂgwill multiplicity remains without unity. Y One participan
angs b " jatements may be true for any group. We know :
Thes® ill that practica])
0p ference or encguntgr wi proFIuce constructive experien Y any
lany Nﬂicipants' LikerS.e, in some religious and similar services (;ens for some
B P‘l:ifc"ed' pise cffective, the ]a'rgie group workshop must achieve ’botl:tyl‘hmay. b.e
Is, :; (hwhile 10 study what conditions may contribute to effectivity - Thus, it is
e -
) y osSioNs from an initial large-group experience

o first-time participant in a recent large group workshop thought it was uniqu
hecause there .was no .power structure established beforehand, to dict(;latz
pmicjpants’ Fla}ly behavior. There were no “facilitators’ or specialists of any kind
o guide participants, to ‘help” them understand their experience, help them to
communicate’, or to “organize’. For this person, this represented a ‘real liberty’.
The ‘space” of the group was open to everyone, as she percei ' e felt she
hadas much ‘power’ as anyone else — ‘old-timer” or ‘newcom rength of
oie’s voice depended on the purity of expression, not on th ct, NoI
the familiarity of the slogans issued, nor from whose
She was also impressed that there were no pr
sorms’ of behavior that she could perceive. Of €0
seated cultural habits that each brought, but '
the values that governed them seemed to be f
The ‘plasticity’ of the group was impress
participants, collectively, made of it. The
hands. Each was responsible. The sensation
best in each one, in regard to his or her ‘standit
to be unique (Freire, 1997). .
Another one-time participant, an A%
about the value of large group workshops- %
in spite of his significant personal leafél;
ago, he relates a significant impacton y

had something to say. a8 °ppqsed,tga_
those moments of strong feehndgf D

inevitably clear, meaningful 21
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. ariences in Relatedness: Groupwork and the Person-Centred Approach
158 Experiences

3 scenes. Conscious intention ' |
’lli;lﬁll'::l::l;mup workshop begins ‘fl’]hf’“ "l‘; ‘gi‘“';ﬁ; If’icllde that they ;) co !
it and it will have .\‘Ufth"fmd'-“f“ AP kPh : .b vales, beliefg ; "Vene |
contribute to the constitution qf lf_le W(?l' ?-T;)P )"h[‘)rowdm'g ?fm ‘OrganiZi r?“Ons

Thus their values are not }11c1de|1tal. ey shape the initjq) strucy ideg
event. The organizers’ opinions ab'out l?ow other:q should pe s Of the
welcomed, treated, will be expressed in ‘he'_f preparations. Qualitjeg thel d fo,
they will look for in others. Nevert_helegs, in the composition of the g TeSpegy
will likely want diversity. They wlll w;sh_for mutual respect betwee up, they
will expect people to fight for their OWn unique point of view, by given‘ s,
perspective that will be more creative in helping the ErOUP resolye 1ty
solve a problem, learn together. a co"ﬂict,
They choose the dates for the event. A time that is convenient f,
and also for what they imagine would be convenient for partiCipantsr themsel\,eS
the workshop may also effect the dates chosen. Seasons, the lunage - The £0a] of
factors should be studied for relevance in this choice. ycle, anq
Then, a place is chosen based on knowledge of the effect
consciousness of human beings, including the role of spac
Barker, 1968), the effects of sunshine (Rosenthal, et al 1984), of air )
and Reed, 1976), low-frequency magnetic fields (Brodeur, 19 8,9) riong (Kreyge,
factors’ in creative human processes. ’ and other ‘hidden

Next, a statement of intention is made which re

s of ambianc
. € on
€ ltself (Ming, 19;12

pron

flects all of these copgidee
he organizers belie
an effective large gr,
Collective intentionality |
Intentlon§ must be chosen and stated carefully so as to *ajm’
constructive direction from the start, No matter how o -
d1re<?ted _and creative workshop, the introduction of m?
derail this course, >
v :

orga:irz eerxartnplz, In a recent carefully organized large

§ stated simply and preci i :

isely th i

to be governed solely by its own s, Hoy O
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ward an Understanding of Large Group Diale, l
2u :

le were equally divided betw
any PEOP : een the
mdn)vakw ardly resolved. A day off yq takeg 5¢ two 4]

To

oof " soicib ansid . o
1 ¥ of the emergence of a unity, a gupyq g 110 e
»""disf“pﬂlla disappolnlfnel?t, when judgeq as daily ex, h fo O,Unted
. rﬂ’,,ol at  sed very satisfying experiences; 4 did thoe €. The Sighntmsff’ it
se w

5 a .
Wups r.‘:F’site- in other words, the group dig gy with i
5: rkshopa ssible under the circumstances, Ty, g
Py ‘ivcalcd a less ambiguous intention, 4 4
ul; (¢ in harmony with the pace of the ¢,

o nlcry stage of d?velopment of the wor

S
10t S
€ point i, that el the 1:;108[
ay for tourigy, Migh orgamzel's
tal group, Uhave Come

kshop, the otgan;

5 :

pﬂ::] ow direct itself.
il 101 § 2 1 ¢

¢ when people join the ‘group  SAYing *Yes' tg the e

i to influence the workshop, with bogp an ‘|’ iﬂtentiors l}ntentions, the

i nality and 5 “We’

e

» Whose thoy
; Iso prove relevant to th ghts on
gialogue may 4 © study of large groy
PS, has asserteq that,

Collective intentionality is a biologically nrimie:
rfduced to, or elirpinated in favor ogf, soriel::;l;ue‘;:el"l:‘?:menon that cannot pe
wsWe intentionality” to “I imentionality” that I hay
counterexamples.” He explains, ‘There is a big difference between two yi lini
playing in an orchestra [*“We intentionality”], on the one hand, and Oon :[l,: (:lfs
hand, discovering, while I am practicing my part [“] intentionality™] that someox::
else in the next room is practicing her part, and thus discovering that, by chance,
we are playing some piece in a synchronized fashion’ (Searles, 1995). Again, the
sum of the parts do not make up a whole. The whole becomes evident in its parts.
When Rogers (1980) perceiving profoundly his client as a unique person also
perceived ‘what is universally true’, it was because the mmum
for ‘presencing’ the whole, not a generalization arrived at by seeing many instances _
Although Rogers succeeded in this realization, many >
they continue to look for a unity in multiplicity Inst -

Implications for the future nlc:
What one hears most about implications of s e

here is that they could become a'?iiavtlg; :
reasoning often suggests that f?:::f[icts. gy
eroups and resolve intergrouP e

this train
w1 -
There are twoO problems el SUCCE p

First, utopian scheme arebm disasw;
new society h 4 55685

Second, althoug™ = '
problems, to Pfepari:, . The futt®
inevitably to be U7P

language 4ng
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a unity n.‘lb'een notic d that P «ypiversal audience’. In the dialogue, there is

It z;‘l;[e vicinitys ut 315'(:;(();61,6]“]3“ and Olbrechts-Tyeca, 1969).

me 3 - 1

’ cation of kshops would b
e it they unite W L ation of large group workshop 5
aireé‘l':];gere 11 thi f{hl. ?;Ztlrl;:f?fa"’ of ‘being known'is a further evolutionary
; ation Wi .
: ' 1996). ;
; 1self (Bortofl, 17 :
e of the phc’rmmer_wﬂ "L If. through dialogue, the human grouping may be !
|
|

T TN T
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.
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ol e

Pechaps by K ! deal with its necess.ities- In organizing a-series of

| 1974 and 1980, it was frequently noticed thag
1 consisted of different individuals) seemed to begin, in
(which € . and its ability to deal with them, where the

llenge . .
goals, challeng ble evolution of learning, from one

: ; a noticed
tis, there was a i e ‘
Jast group left Eff;::[a even though almost all the individuals were different.
ion to the
generauon

t formative ¢ qusation might be given serious thought in studying implications of
of formativ

large group workshops.

each year’s group
terms of 1ts interests,

The hypothesis of formative causation
T;e Brftish plant physiologist Rupert Sheldrake (1981) has proposed the h

of formative causation to account for such observations that subsequent
(separated by time and space with different participants) woulfl see
what the earlier groups had previously learned. The hypothesis pr
‘morphogenetic fields [analogous to other fields in physics] play a
the development and maintenance of the forms of systems at
complexity’. Formative causation, although not energetic itself nort
known physical fields, supposedly imposes a spatial order on cha
about by physical causation. It is likened to a blueprint that, thoug:
causes the specific form of the house. It is not the only cause and with
builders, and tools, the house would not come into being. :

Preserving human potential

34
in}::o ];H?e, group Vt/()l'kshop may be a means for preserving the hu ”
ative learning. If the power, wisdom, creativity, wha

outcome the oroy :
; group derives, comes from (th i i
without over-controflin (the evolutionary quality
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urd an Understanding of Large Group Dialogue ang Implicationg 1,
Tow

Id panicipants e }e.arm‘n g how to ‘exercise PETsonal powey’
onlY wou {mportantly, be anticipating the future, going by ;
{ orel

T3 e ; _ €yond democryc
Noou B intuition, finding the healing Capacity of the group, 1eaminy
ﬂ": ﬂ[ictpa;S formed and transformed. In this ang mo s
i il

: re, they woulq
¢ T 1 (a “way to be’, perhaps) that might be usefy] ?
Y san B

: the future ag well,
ﬂlli\,aung qures, there are dozens of different plants, not gpe. The unity of Napyre
e -iersitY- One might say that Nature values variety. It preseryes potential
o esdi uirie fire (as | t}ave .wnness.sed) will eliminate Many promising
Asudf::ms_ However, the unity will persist. Seeds, kepy

- . | In reserve, wil] sprout.
s continuity is guaranteed, as is the existence of those who depend on
e

i preserving human potential may be somewhat.similar. If the pathways are not

Kedby mental or bureaucratic structures, the right person needed by the group
blolhe right time may step forward to provide the hecessary leadership, insight,
il Jing. Human capacities may also be cultivated. People may learn (o tolerate
2;Cenainty while irpmersed In mystery, awaiting with anticipation relevant facts
norder to actintelligently. Or, one may fiercely fight for a personal point of view,
ten quickly surrender it for a more inclusive perspective that benefits both the
individual and the community. The childish dichotomy between thinking and
feeling gives way to turning the best P

art of oneself toward the best part of another
s0 that something of inestimable value might take place, that neither could have
imagined, let alone have produced alone. As the Frenc -American

Ren¢ DuBos (1981) has observed, ‘Nature is not efficient. It is
uses things in many different ways, a number of them awkv
first at perfect solutions’. v

The aim of this growing knowledge would be Goet]ﬁ
contemplation of an ever creating nature, we should make )
Spiritual participation in her production’ (Bortoft, 1996). o

Notes

: workshops, s

1. Onthe subject of the evaluation of large grzzlr’kshops o A

discussion of the variables in large %:_g::g (1984). -5

oy be involved S SHEESENN sezezssing information rapidly
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between people, electronic ne ite of hundreds of “participants

as discussed in this chapter- ng social aggressiveness is bein

are peculiar. A new f;ategogr 1996), the tendency 1o be

concept of ‘net-rage (D‘:I‘;isin’terpreted by other correspo
words or intentions are

jons that may have b
: adas against °""”52f§:w to be an how
Own private afﬁat we have not lear™
This suggests

amping for the night
atherer £roups € saﬁ;e language (that i
3 Present-day hunter;gwho A
up
35 people. Gro

number s _
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Studies of primate groupings have revealed a predictab]
size and the animal’s neocortex ratio (the volume of t
volume of the rest of the brain). This suggests that grou
significance. When the human neocortex ratig of 4:1
with the above data, a group size of 150 persons is
have been convened with participants numbe
1000, and 150. Each could be said to have
effectivity would have been similar.

Of additional interest are reports that CXcavation
in the Near East (around 5000 BC) have suggested that (he :
around 150. This also happens to be the figure for vil]agese In

day, in the Philippines, Indonesia, anq South Americ
Striking similarities betwe i

he Telatioy, tw

€ ne Xy

p Size(::io o di"igecle T,
iS plogra. Ve ey + O the
IS plotteq On th OIUtign
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